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Placing People at the
Center of Humanitarian Response
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Presenter Notes
Presentation Notes
Do first Poll: How well do you know Sphere?	
a.	I’ve never heard of Sphere
b.	I have heard of Sphere
c.	I have read some of the Sphere handbook
d.	I have attended Sphere training
e.	I have already used Sphere in my work


The Sphere Project started in 1997. Sphere stopped being a hosted project and became an independent association on 28 September 2016, since when it is called simply “Sphere”.

“Sphere” does not stand for anything and should be written with a capital “S” only.

It could stand for “Standards and Principles for Humanitarian and Environmentally-friendly Response to Emergencies”.


The Sphere movement

 Started in 1997 by NGOs and the International Red
Cross and Red Crescent Movement.

« Developed a Humanitarian Charter and humanitarian

standards to be applied in
« The Sphere Handbook is a

numanitarian response.

orimary reference tool for

local, national and international NGOs, volunteers, UN
agencies, governments and donors.

* Sphereis a worldwide community working to improve
the quality and accountability of

| humanitarian assistance.
o Sphere SL|DE3



Handbook

What is Sphere?

The
Sphere
Handbook
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Why are humanitarian standards needed?

= Quality: efficient, effective and appropriate
= Accountability: answerable for actions

= Inclusive: people affected by crisis are involved in
decisions that affect them

= Coordinated: "A common language"

o Sphere SLIDE5



Written by humanitarians, for humanitarians

0 Projecto Esfera

Carta Humanitaria
e Normas Minimas
de Resposta

Humanitaria
em Situacio de
Desastre
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CONSULTATIONS SNAPSHOT
«  The 2018 edition is grounded in the expertise of a diverse

@ IN- PERSON
CONSULTATIONS

60 events

40 countries

450 organisations
1,400 participants

OMLINE
CONSULTATIONS

4,500 comments
188 organisations
65 countries

community of humanitarian practitioners from across the globe.

PEER REVIEW
GROUPS
500 experts
300 Organisations

650 Participants
20 Countries



A worldwide community of 100,000+ users...
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Governing board of 12 members
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*Individual board member:
Friar Luciano, FIHM

world Vision



Sphere Secretariat in Geneva

Amanda Moraes

Network and Membership Manager

Felicity Fallon

Head of Learning and Events

Frédérick Genoud

Head of Finance and Operations

Romain Benicchio

Partnerships Director

Tristan Hale

Head of Digital and Communications

William Anderson

Executive Director



140 + Trainers
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75+ Focal Points
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50 Organisational members
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...All using the Sphere Handbook

The 2018 Sphere Handbook is available in 24 languages: Arabic,
Bahasa Indonesia, Chinese (Standard), Chinese (Traditional), Congo
The Swahili, Dari, English, French, German, Japanese, Kikongo, Korean,
a‘;:zfook _ Lingala, Nepali, Polish, Portuguese (Brazil), Portuguese (Portugal),
Romanian, Slovak, Spanish, Tshiluba, Turkish, Ukrainian and Urdu.

Earlier editions of the Handbook are available in a further

25 languages: Armenian, Azerbaijani, Bangla, Bosnian, Braille
(English), Croatian, Farsi, Haitian Creole, Italian, Khmer, Kurdish,
Kyrgyz, Mongolian, Myanmar, Pashtu, Russian, Serbian, Sinhala,
Slovenian, Somali, Swahili, Tajik, Tamil, Thai and Vietnamese.

Discover all access options .d'.ﬂ_%-;‘t
here: https://spherestandards.org/handbook-2018/ .,:. et
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Latest survey on who uses Sphere and how

Whenis itused?

Who uses it?

e Mostuse ittoguide assessment,
design, delivery and evaluation.

e Capacity-building and trainingruna
close second.

e Otherusesare policy development,

negotiations, advocacy,
and research.

. Sphere SLIDE

Respondents to the survey work for

@ International NGOs

@ National/Local NGOs and
Red Cross/Red Crescent

.Govern ment, civil defence and
national service providers

@ UN and intergovernmental agencies

@ Other



The Sphere Handbook - eight interdependent chapters

1. Whatis
Sphere?

2. The

Humanitarian
Charter

3. Protection
Principles

4. Core
Humanitarian
Standard

SLIDE
O Sphere 15

FOUNDATION
CHAPTERS

TECHNICAL
CHAPTERS

5. Water Supply,
Sanitation and
Hygiene
Promotion (WASH)

6. Food Security
and Nutrition

7. Shelter and
Settlement

8. Health



@The Humanitarian Charter

 is the cornerstone of the Sphere
approach;

* recognises that people have a
right to life with dignity;
to receive assistance;
to protection; and to seek asylum

« provides the ethical and legal
foundation for the Protection
Principles, the Core Humanitarian
Standard, and the Sphere Minimum

~ Standards.
O Sphere 51“6'“

See pages 2/-32


Presenter Notes
Presentation Notes
Take a few moments for participants to locate this chapter in their Handbooks. Highlight the two core points underpinning the Sphere philosophy and approach – the right to assistance, and provision of that assistance with dignity. 

Make a point that in one sense, the Charter answers the question of why we do humanitarian work. (What and how come next.)


o . . e
Protection Principles

A practical translation of the Humanitarian
Charter into four principles to guide
humanitarian response:

1. Enhance people’s safety, dignity, and rights and
avoid exposing them to further harm.

2. Ensure people’s access to impartial assistance,
according to need and without discrimination.

3. Assist people to recover from the physical and
psychological effects of threatened or actual
violence, coercion or deliberate deprivation.

4. Help people to claim their rights. >ee pages 33-47

Osphere


Presenter Notes
Presentation Notes
Ask participants to locate this part of the Handbook. Ask them to quickly read the four principles, and relate these to the two fundamental philosophical points just discussed. They should see how these four principles flow from those two concepts by adding more detail. The two philosophical points about what people (affected people and people in general) should have are restated as four actions that humanitarians should take (enhance, ensure, assist, and help).

Make a point that the Protection Principles answer the question of what we are supposed to do (in broad terms). (How we go about this comes next.)



@The Core Humanitarian Standard on
Quality and Accountability (CHS)

« describes essential organisational
responsibilities for quality and
accountability in humanitarian
response. 8 compatent and

well-managed

staff affected
by crisis

access support
adapted based

complementary  gnd complaints
support

6 S

See pages 49-838
Q Sphere


Presenter Notes
Presentation Notes
Explain that as of the 2018 edition of the Handbook, the CHS is an integral part of the overall Sphere approach (replacing the earlier Sphere Core Standards).

Make a point that the CHS answers the question of how we conduct ourselves in humanitarian work (from a management perspective).

The technical “how” comes in the four technical chapters, though it should be noted that Sphere does not claim to be “a “how to” guide, but a description of what must be in place as a minimum for people to survive and recover from crisis with dignity (page 8). The key actions and guidance notes offer suggestions and advice, but it is up to practitioners to determine the best actions to take in the contexts in which they operate.


WASH standards

Water Supply, Sanitation, and Hygiene Promotion (WASH)

WASH in
Hygiene Water Excreta Vector Solid waste e
promotion supply management control management Outbraais and
healthcare
settings
Standard 1.1 Standard 2.1 Standard 3.1 Standard 4.1 Standard 5.1 Standard 6
Hygiene Access and Environment Vector control Environment WASH in
promotion water quantity || free from at settlement free from solid || healthcare
human excreta || level waste settings
Standard 1.2 Standard 2.2 Standard 3.2 Standard 4.2 Standard 5.2
Identification, Water quality Access to and Household and || Household and
access and use of toilets personal personal
use of hygiene actions to actions to
items control vectors || safely manage
solid waste

Sphere

Standard 1.3

Menstrual
hygiene
management
and
incontinence

Standard 3.3

Management
and main-
tenance

of excreta
collection,
transport,
disposal

and treatment

Standard 5.3

Solid waste
management
systems at
community
level




Food security and
nutrition standards

e,

e ®
e

Sphere

Food Security and Nutrition

Management Micro- Infant and
; : Food Food -
Assessments of nutrient young child . . Livelihoods
i AR : security assistance
malnutrition | | deficiencies feeding
STANDARD 1.1) | STANDARD 2.1| | STANDARD 3 STANDARD&.1 || STANDARDS STANDARD®G.1 || STANDARD 71
Food Moderate Micronutrient || Policy General General Primary
security acute deficiencies guidanceand || food nutrition production
assessment || malnutrition coordination || security requirements
STANDARD 1.2 | STANDARD 2.2 STANDARD 4.2 STANDARDG.2 || STANDARD 7.2
Nutrition Severe Multi-sectoral Food quality, || Income and
assessment || acute support to appropri- employment
malnutrition infant and ateness and
young child acceptability
feeding in

emergencies

STANDARDG.3

Targeting,
distribution
and delivery

STANDARDG&.&

Food use




Shelter and settlement standards

@ Sphere

&)

Shelter and Settlement

Location
Diannin and Living Household Technical Security ||Environmental
& settlement space items assistance || of tenure || sustainability
planning
STANDARD1 || STANDARD 2 STANDARD3 || STANDARD 4 || STANDARDS || STANDARDSG || STANDARD 7
Planning Location and || Living Household Technical Security Environmental
settlement space items assistance of tenure sustainability
planning




Health standards

@ Sphere

STANDARD 1.5

Health
information

Health .
Essential Healthcare
systems
. Sexualand | Injury and Non-
Communiable ; jury Mental J Palliative
Child health| reproduc- trauma communicable
diseases : health & care
tive health care diseases
STANDARD 1.1 STANDARD 211 | STANDARD 2.2.1 | STANDARD 2.3.1] STAMDARD 2.4 | STANDARD 25| STANDARD 2.6 | STANDARD 2.7
Health Preventian Childhoad Reproductive, Injury and Mental health Care of non- Pallative
Servele waccine- maternal and trauima care commimcable care
delivery preventable newhborn care dispases
dist ases healthcare
STANDARD 1.2 STANDARD 2.1.2 STOMD&RD 2.2.2 STOAMDOARD
232
Health Surveillance Management Sexual
workforce and outhreak of newborn vigdence and
detidtion and and childhood clinical
early response iliness managerment
of rapa
STANDARD 1.3 STANDARD 21.3 STANDARD 29.3)
Essential Diagnasis HIW
medicines and case
and medical managemant
devices
STANDARD 1.4 STANDARD 2.1.4
Health CUuthreak
finanding preparedness
and response




The nuts and bolts: the technical standards

Water supply standard 2.1: Access and water quantity

People have equitable and affordable access to a sufficient quantity of safe water
to meet their drinking and domestic needs.

Hey actions

1. ldentify the most appropriate groundwater or surface water sources, taking
account of potential environmental impacts.

Hey indicators
Average volume of water used for drinking and domestic hygiene per household

= Minimum of 15 litres per person per day

Guidance notes



Presenter Notes
Presentation Notes
Standard:
Practical expression of rights in humanitarian context

Key actions:
practical steps to attain the Minimum Standard. 
suggestions and may not be applicable in all contexts. 
Users should select the most relevant for the situation.

Key indicators:
signals to indicate whether the standard they support is being attained. 
Specific numbers are only included where there is sectoral consensus.
should not be confused with the standard itself. The standard is universal, but the key indicators, like the key actions, should be considered in light of both the context and phase of the response. 

Guidance notes:
provide additional information to support the key actions.






Guidance Notes to Water Supply Standard 2.1

The quantity of water needed for drinking, hygiene and domestic use depends
upon the context and phase of a response. It will be influenced by factors such
as pre-crisis use and habits, excreta containment design and cultural habits

A minimum of 15 litres per person per day is established practice. It is never a
“maximum” and may not suit all contexts or phases of a response.

For example, it is not appropriate where people may be displaced for many
years.

In the acute phase of a drought, 7.5 litres per person per day may be
appropriate for a short time.

In an urban middle-income context, 50 litres per person per day may be the
minimum acceptable amount to maintain health and dignity.



B .
Key actions

Key actions outline
practical steps to
attain the Minimum
Standard. These are
suggestions and may
not be applicable in
all contexts. Users
should select those
most relevant to the
situation.

cLioE Haiti, 2016. Lutheran World Services
O Sphere 25


Presenter Notes
Presentation Notes
Review the text and ask participants to quickly find and cite one or two actions from the Shelter chapter to guide the activity shown in the photograph from Haiti (post-disaster home repair).

ALTERNATIVELY: If this is the first time that participants are required to search the Handbook for content related to a particular topic, this can be a daunting task. It may be better to work through this together then let participants search for themselves on the following three slides.

Step 1: Navigate to the chapter structure diagram at the start of the Shelter chapter (page 238).
Step 2: The task being undertaken is home repair following a disaster (Hurricane Matthew), so deduce that the most likely sections in which to find relevant key actions would be Living space or Technical assistance.
Step 3: Turn to page 254 to find the key actions for standard 3.
Step 4: Because the picture seems to show repairs being made to an existing shelter (rather than building a new shelter), the third key action seems to be the most relevant.

You could then ask participants to check standard 5 for relevant actions.

Possible answers: standard 3 – key actions 3, standard 5 – all key actions.


Guidance notes

Guidance notes provide
additional information to
support the key actions,
with cross-references to
the Protection Principles,
the Core Humanitarian
Standard, other standards
in the Handbook and
other standards of the
Humanitarian Standards
Partnership.

:'_z}_.' Sphere s:'ﬁ“

Lo .
Kenya, 2017. Lutheran World Federation


Presenter Notes
Presentation Notes
Review the definition provided and ask participants to find and cite one guidance note that would be useful to apply to this school feeding programme.

Possible answer: WASH standard 1.1: Hygiene promotion – Working with children: “Children can promote healthy behaviours to their peers and family. The department of education or social services can identify opportunities to promote hygiene in schools, residential care and child-headed households, and to children living on the street…”

This is the most challenging of these search tasks, and is best achieved using digital versions of the Handbook. If you search the interactive Handbook for “schools” then this piece of advice can be found quickly.


Key indicators

Key indicators serve as
signals to indicate
whether the standard
they support is being
attained.

Specific numbers
(targets) are only
included where there is
sectoral consensus or
scientific evidence.

e

IFRC/Alison Freebairn

27
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Presenter Notes
Presentation Notes
Review the text and ask participants to locate and cite an indicator from the health chapter that would be useful for monitoring this measles vaccination campaign.
Possible answer: standard 2.2.1 – first key indicator.



b Using the indicators

The Sphere key indicators are
a way to measure whether a
standard is being achieved;
they should not be
confused with the standard
itself. The standard is
universal, but the key
indicators, like the key
actions, should be considered
in light of both the context
and phase of the response.

. Bangladesh. Lutheran World Federation
O Sphere SLIDE
v 28


Presenter Notes
Presentation Notes
This is an important slide to spend a few minutes on. Advise participants to not confuse success or failure in achieving a single indicator with success or failure in meeting the related standard. They are only indicators. Their benefit is that they are quantifiable and measurable. When any one indicator is measured to fall short (particularly a process or target indicator), responders should immediately look to other indicators and other standards to confirm if indeed the standard is not being met. In some situations where an indicator is not met, the related standard can be met by compensating in other areas. For example, if water collection is less than 15 litres per day (page 106), but there is increased distribution and use of soap, adequate living space, and sufficient toilets, there may be no increased rate of diarrhea or other adverse effects on public health usually associated with inadequate water supply, i.e. despite having less than 15 litres per day, people have a sufficient quantity of water to meet their most important needs. (WASH standard 2.1, page 105)


“Three types of indicators

Process

. e Progress Target
indicators indicators indicators
0/
v X Yo #
Provide Provide units Provide
observable or scales, but specific
criteria to be without measurable
met (yes or no) benchmarks benchmarks

Osphere



Presenter Notes
Presentation Notes
This may need careful explanation. Refer participants to page 7 and ask them to read the definitions there. Then explain the same ideas in simpler terms using the prepared slide. Ask participants to find an example of each type as you describe each one. 

A few examples are provided below:

Example process indicators:
There are no cases of scurvy, pellagra, beriberi, or riboflavin deficiency (page 183) 
All healthcare workers clean their hands, using soap or alcohol rub, before and after every patient contact (page 134)

Example progress indicators:
Percentage of public markets with appropriate and adequate waste storage (page 129)
Percentage of shelters and/or settlement sites that have safe access to essential services within an acceptable amount of time or distance (page 250)

Example target indicators: 
Distance from dwellings to final distribution points or markets (in case of vouchers or cash) – target <5 kilometres (page 205)
Number of accessible toilets – minimum: 1 per 20 inpatients (page 135)

2.	What are these statements? 
-	15 litres of water per person per day
-	2,100 kcal per person per day
-	1 toilet per 20 person

a.	Minimum Standards
b.	Key indicators
c.	Guidance notes
d.	Key actions



Sphere convenes the Humanitarian Standards Partnership
(HSP)

L Sl PN
- Humanitarian
Standards
Partnership A network qf
standard-setting

initiatives and
s organisations
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How to become a Sphere member

« Who can become a Sphere member?

Members of Sphere are organisations or individuals whose core activities include assisting and protecting
people and communities affected by crisis. Sphere members make no distinction in their work on the basis
of nationality, race, gender, diversity, religious belief, class or political opinion.

« Membership fees

The membership fee is an investment in achieving the collective vision of Sphere. Membership fees provide
essential funding for the running of the organisation, while allowing us to leverage substantial grants from
major donors so we can achieve our shared vision. Sphere would not be financially viable without annual
membership fees. We operate on a tight budget, overseen on behalf of members by our Governing Board.

Fees for Full Members are calculated on the basis of the member organisation’s annual revenue (in CHF).



How to become a listed Sphere Trainer

- Have an excellent understanding of Sphere and the Sphere Handbook, and an in-
depth knowledge of the latest Sphere training materials.

- Have experience in implementing Sphere in the field and/or good knowledge
of implementation issues and dilemmas through their training work.

- Have knowledge of adult learning methods, and proven training and facilitation
skills.

- Conduct at least five workshops, including at least two based on Sphere — using the
latest versions of the Handbook and training materials.

- Attend an officially recognised Sphere Training of Trainers (ToT).

- Provide Sphere with references that include peer trainers, participants and
organizers of past trainings they have conducted.



Welcome to the Sphere family!

A All people affected by disaster or conflict — women and

» men, boys and girls — have the right to life with dignity.

SLIDE
-©) Sphere
P The Humanitarian Charter, Sphere Handbook



Please stay in touch!
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