@ Sphere Turkish Red Crescent

ene WORKPLAN

Terms of Reference

List the Sphere activities your organisation is intended to conduct in the next 15
months?

Tentative timeline
Current/Planned Activities (Please be as specific as possible) (if applicable)

Engagement with local authorities & Advocacy work

+ Launch of the Sphere Translation with humanitarian stakeholders in | 2020
Turkey
+ One communication event with the National Disaster Management 2021
Unit in Turkey
+ Communication events with the local government disaster 2021
management units in four different regions

Sphere trainings and events

+ Basic Sphere Training (5 Trainings x 1 day) 2020 - 2021
+ One sector specific Sphere Training
Training of Trainers (2021) 2021

+ Sphere Workshops to the local stakeholders (10 workshops)
+ Capacity Building with TRCS (Adding three trainers from TRCS to the
Sphere Trainers Pool)

Translation of the Handbook, Tools & Learning materials, etc.

+ Translation of The Sphere Handbook into Turkish is almost 2019- 2020
completed.
+ Translation of the Sphere Module into Turkish During 2021

Coordination with the Sphere community at country level

2021
+ Experience sharing with the in-country Sphere trainers and focal

points.
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Is your organisation working with other Standards intitiatives? If so, how do you
collaborate with them? (Please indicate if you are a member of CaLP, CPMS, INEE, LEGS, Seep
network, ADCAP and/or the CHS Alliance)

The Turkish Red Crescent is collaborating with CHS Alliance and waiting for its full
membership. It is also considering joining Sphere membership in 2021.
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