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Q&A in Response to Typhoon Yolanda 

Protection Principles and Code of Conduct

by Uma Narayanan, Rizwan Iqbal, Yheleen Veso

	IMPORTANT NOTE:

· This session will need to be adapted according to the context (relating to the situation, e.g. conflict, earthquake, cyclone response, fast or slow onset etc.), needs (current knowledge and understanding of Sphere), time available.
· When you train with this material, highlight in your key messages that applying the Sphere Handbook requires a comprehensive context analysis

· The Handbook is essentially designed as a tool to recognize different contexts and to adapt response programmes accordingly.

· The Sphere key indicators and key actions will always need to be interpreted and understood in the context of the emergency. 

· Adapting indicators and key actions to meet the local context should be done with care, maintaining the spirit of the minimum standards. Guidance notes help applying and adapting them appropriately

· Conforming with the Sphere minimum standards does not necessarily mean meeting all the standards and indicators. Even where some standards cannot be met or indicators must be adapted, an agency conforms to Sphere if it describes and explains the gaps to the stakeholders, assesses negative implications and takes appropriate mitigating actions to minimize harm on the affected population.

See also the “conforming with Sphere” exercise in “conforming with Sphere” exercise in Sphere essentials modules (see Slide 17 of 21) of the Sphere Handbook in action e-learning course.

You will find useful information on how to use Sphere in context in the video Humanitarian standards in context and it accompanying guide which includes a session plan for trainers.



Q&A in Response to Typhoon Yolanda Protection Principles and Code of Conduct
Date: 22 January 2014 (8.00am – 12.00pm)
Trainers: Uma Narayanan, Rizwan Iqbal, Yheleen Veso Learning Objectives:
· Participants are able to list the protection principles

· Participants describe ways and means of incorporating protection principles in their work

· Participants are able to list the articles in Code of Conduct

· Participants are able to describe value of Code of Conduct in their work

	Time
	Topic
	Activities
	Material Required
	Key Messages

	30 min
	Overview of Sphere
	1. Present overview of Sphere; focusing on humanitarian charter, code of conduct, cross cutting theme, core standard & protection principles.
2. State the objectives of the day
	· Presentation: Introduction to Sphere – Protection Principles & CoC

· Multimedia

· Sphere Handbooks for all participants
	-

Protection principles and code of conduct are integral to the Sphere Minimum Standards of the technical chapters.

	20  min
	Protection issues
	1. Show Guinea video

2. Debrief – ask participants the issues and concerns that emerge from the video clip
3. Possible answers from participants:
-
Lack of security and safety for beneficiaries
	Guinea: Sex for Food
Duration 13’16” Reporter: Sorious Samura

Producer: Ivan O’Mahoney Director: Will Daws

  Link: http://givingafrica.tv/d64/index.html

	-
Humanitarian

action consists of 2 main pillars: assistance & protection. While many agencies are providing


	Time
	Topic
	Activities
	Material Required
	Key Messages

	
	
	· Lack of safety and security for staff

· Sexual exploitation

· Beneficiary treated poorly, lack of dignity

· No rights to basic assistance

· Poor aid worker performance

· Lack of complain mechanisms

4.   Say there are many issues but the focus on today’s session is on the importance of code of conduct & protection principles
	
	assistance, it is
equally important to pay attention to protection issues.

	30 min
	Getting to know

Protection Principles
	1. Ask participants if there were no

protection concerns before Typhoon Haiyan? What are they?

2. Divide participants into 4 groups

3. Ask participants to choose one protection principle each without letting the other group know which was selected

4. Give each group 10 minutes to read &

discuss the protection principle.

5. Ask each group to illustrate the protection principle through a tableau (frozen frame/illustration) (2 minutes each).


	· Presentation: Protection

Principles in Humanitarian Response
· Meta cards

· Markers
	Extract key messages from the tableau

Provoke participants with their own individual actions – what I do as an individual. For example if I visit a community and see a wife/husband abuse and it is a community that we have no project or activities – do I do something?




	Time
	Topic
	Activities
	Material Required
	Key Messages

	
	
	6. Ask someone from the group to share key messages of the protection

principles based on the tableau.
	
	Protection principles inform humanitarian practices and

measures are

preventive, responsive and remedial

	30 min
	Understanding Protection

Principles in the Minimum

Standards of Key Sectors
	1. In the same groups, assign a sector

for each group

2. Give each group 15 minutes to read and discuss protection principles that can be found in the minimum standards for the assigned sector

3. List 3 to 5 key messages of these

protection principles in the excel sheet provided. Provide the page number of the Sphere Handbook where these messages are found.

4. A group representative will share

these key messages in the big group (3 minutes each)

5. Introduce the Minimum Inter-Agency standards for Protection mainstreaming and the Minimum Standards for Child Protection (see PowerPoint)
	-
Flip charts

-      Powerpoint
	Extract key messages of protection

principles from the core standards and

minimum standards. 
Possible key messages

from Health Chapter:

· The right to health
(pp291)

· Ensure the right to information (pp295)

· Equal access to

effective, safe & quality health services

Shelter Chapter:

· Land ownership

issues

· Protective gears for volunteers

· Political biases


	Time
	Topic
	Activities
	Material Required
	Key Messages

	
	
	
	
	WASH chapter

· Safe access to water source

· Protected water sources

Food Security chapter

· Respect existing access for adequate food

	30 min
	Experience- sharing on protection

principles
	1. Share relevant case studies related to protection principles in humanitarian response

2. Ask participants to co-relate with actual cases of Typhoon Yolanda
3. See PowerPoint
	-
Multimedia
	Protection is concerned about

safety, dignity and
rights of people affected by disaster or

conflict. These
principles and rights should inform humanitarian practices.

	1 hour
	Code of Conduct
	Exercise 1

1. Show video on CoC

2. Ask participants to complete the exercise

3. Debrief


	· Exercise 1

· CoC video clip

· Optional Exercise
	Code of conduct is key to ensuring aid workers reflect the desired attitude & behaviour in their work with affected populations.


	Time
	Topic
	Activities
	Material Required
	Key Messages

	
	
	Optional Exercise

1.   Ask participants to refer to page 368, annex 2 – CoC

2. Share the translated version in local languages (Waray, Tagalog, etc)

3. Carry out a group exercise.

4. Debrief outcome of the exercise in plenary.
5. Discuss in plenary and ask participants to share how they would ensure effective implementation of CoC

	
	

	30 min
	Wrap Up & Evaluation &

Next Step
	1. Ask participants to share key

learning point for day 2 and overall

2. Carry out evaluation

3. Discuss next step & further support that may be required
	· Evaluation sheet

· Action plan
	


