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Session plan on Sphere Core Standards

by the Alliance of Sphere Advocates in the Philippines (ASAP)

	IMPORTANT NOTE FOR TRAINERS

· This session will need to be adapted according to the context (relating to the situation, e.g. conflict, earthquake, cyclone response, fast or slow onset etc.), needs (current knowledge and understanding of Sphere) and time available.
· When you train with this material, highlight in your key messages that applying the Sphere Handbook requires a comprehensive context analysis

· The Handbook is essentially designed as a tool to recognize different contexts and to adapt response programmes accordingly.

· The Sphere key indicators and key actions will always need to be interpreted and understood in the context of the emergency. 

· Adapting indicators and key actions to meet the local context should be done with care, maintaining the spirit of the minimum standards. Guidance notes help applying and adapting them appropriately

· Conforming with the Sphere minimum standards does not necessarily mean meeting all the standards and indicators. Even where some standards cannot be met or indicators must be adapted, an agency conforms to Sphere if it describes and explains the gaps to the stakeholders, assesses negative implications and takes appropriate mitigating actions to minimize harm on the affected population.

See also the “conforming with Sphere” exercise in Sphere essentials modules (see Slide 17 of 21) of the Sphere Handbook in action e-learning course.

You will find useful information on how to use Sphere in context in the video Humanitarian standards in context and it accompanying guide which includes a session plan for trainers.



Sphere
Core Standards
Training Materials
Session Plan: Core standards
NOTE: This session has been designed for participants without prior knowledge on Sphere
	Session commentary

	“The Core Standards are essential process standards shared by all sectors. They provide a single reference point for approaches that underpin all the Sphere standards. Each thematic sector standards require the accompanying use of the Core Standards to help attain its own standards.”

	Learning Objectives
	At the end of the session, the participants will be able to:

· Describe Core Standards and their practical application during an emergency response.

· Define the minimum level of response to be attained (as signalled by the key indicators) by humanitarian agencies, be they community-based, local, national or international.

	Key Messages
	· The six core standards and the level to be attained in humanitarian response provide guidance to humanitarian response on how to comply with Sphere at the minimum level. Core standards define the minimum Sphere standards to be achieved in an emergency response.
· The core standards are closely linked with the technical chapters in the Sphere. At the minimum they set the benchmarks in achieving quality and accountability in the emergency response.
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	Flip chart and pens; Meta cards and pens
Data projector and laptop; White screen

	Preparation
	Ensure that the data projector is working and run through the slide show to familiarize yourself with the animation. Insert images that reflect the context in the slide show.

Review case studies. Prepare white sheets for group works
Prepare meta cards


Session at a Glance

	Timing
	Topic
	Method

	10’
	Activity 1:  Introduction
	Brainstorming and discussion

	15’
	Activity 2:  The Core Standards and their importance
	Exercise

	5’
	Activity 3:  Using Key Actions, Key Indicators, and Guidance Notes (in the Sphere Handbook)
	Notes review and discussion

	10’
	Activity 4:  Synthesis and session evaluation
	Question and Answer

	30’
	
	


Session Activities in detail

Activity 1:   Introduction






10’

· Explain the learning objectives and the outline of your session and the specific learning they expected to achieve from the session.

Our next topic is about standards. We will talk about the Core Standards and their importance, and the minimum level to be attained as signalled by the key indicators for each standard. We hope to achieve the following objectives at the end of this session: 
· Describe Core Standards and their practical application during an emergency response.

· Define the minimum level of response to be attained (as signalled by the key indicators) by humanitarian agencies, be they community-based, local, national or international.

· To start the session, ask the participants on their understanding of the word “standards”.
· Ask them to write their answers on meta-cards and post them on the board/wall. 
· Ask five participants to explain their answers and note the key points.
· Summarize their answers by collating common answers. Explain what is meant by standards in Sphere emphasizing the need for standards to be attained in a humanitarian action. 

Based on what you have written about standards we can say that standards are useful guide for people to adhere to achieve a desired quality. In Sphere, minimum standards for example are described as conditions that must be achieved in any humanitarian response in order for disaster-affected populations to survive and recover in stable conditions and with dignity. 
The Core Standards on the other hand are qualitative in nature and specifies the level to be attained in humanitarian response. If we do not have standard we have no basis that we were able to meet the desired quality or condition. We will discuss in details these Core Standards in the next topic.
Activity 2:  The Core Standards and their importance
         15’

· Have the six core standards written on the meta cards and have them posted at different location inside the training hall. 

· Provide the participants with the handouts on Core Standards and their indicators

· Ask the participants to read the different Core Standards posted around the walls of the training hall. After the reading task, ask them to go to the standard where they can identify or have an understanding of.
· Ask participants standing at each standard (posted on the wall) to explain what the standard meant to them. 

· For each standard mentioned or described by the participants explain the importance of each Core Standards and the specific indicators that signalled the standards are met.
The first Core Standard is People-centred humanitarian response. (Page 55 of the Sphere Handbook)
It means that People’s capacity and strategies to survive with dignity are integral to the design and approach of humanitarian response. It recognises that the participation of disaster-affected people – women, men, girls and boys of all ages – and their capacity and strategies to survive with dignity are integral to humanitarian response. 
The indicators that show this standard is met are: 
· Project are explicitly linked to community-based capacities and initiatives;

· Disaster-affected people conduct or actively participate in regular meetings on how to organize and implement the response; 
· The number of self-help initiatives led by the affected community and local authorities increases during the response period; 
· Agencies have investigated and, as appropriate, acted upon complaints received about the assistance provided.
The second Core Standard is Coordination and Collaboration. (Page 58 of the Sphere Handbook)
It means that Humanitarian response is planned and implemented in coordination with the relevant authorities, humanitarian agencies and civil society organizations engaged in impartial humanitarian action, working together for maximum efficiency, coverage and effectiveness. 
This addresses the need for an effective response to be coordinated and implemented with other agencies and governmental authorities engaged in impartial humanitarian action. 
The indicators that show this standard is met are: 
· Assessment reports and information about programme plans and progress are regularly submitted to the relevant coordinating groups;

· The humanitarian activities of other agencies in the same geographical or sectoral areas are not duplicated; 
· Commitments made at coordination meetings are acted upon and reported in a timely manner; 
· and the agency’s response takes account of the capacity and strategies of other humanitarian agencies, civil society organizations and relevant authorities.
The third Core Standard is Assessment. (Page 61 of the Sphere Handbook)

This means that the priority needs of the disaster-affected population are identified through a systematic assessment of the context, risks to life with dignity and the capacity of the affected people and relevant authorities to respond. 

This standard describes the need for systematic assessments to understand the nature of the disaster, identify who has been affected and how, and assess people’s vulnerability and capacities. It acknowledges the critical importance of understanding need in relation to the political, social, economic and environmental context and the wider population.  

The indicators that show this standard is met include the following:  
· Assessed needs have been explicitly linked to the capacity of affected people and the state to respond; 
· Rapid and in-depth assessment reports contain views that are representative of all affected people, including members of vulnerable groups and those of surrounding population;  
· Assessment reports contain data disaggregated by, at the very least, sex and age;  
· In-depth assessment reports contain information and analysis of vulnerability, context and capacity; 
· Where assessment formats have been agreed and widely supported, they have been used; 
· and Rapid assessments have been followed by in-depth assessments of the populations selected for intervention.
The fourth Core Standard is Design and response. (Page 65 of the Sphere Handbook)

This means that the humanitarian response meets the assessed situation of the disaster-affected population in relation to context, the risks faced and the capacity of the affected people and state to cope and recover. This further means that humanitarian organization shall design their response based on an impartial assessment of needs, addressing unmet needs in relation to the context and capacity of affected people and states to meet their own needs. 
The indicators that show this standard is met are: 
· Programme design is based on an analysis of the specific needs and risks faced by different groups of people; 
· Programme design addresses the gap between people’s needs and their own, or the state’s, capacity to meet them; 
· Programme designs are revised to reflect changes in the context, risks and people’s needs and capacities; and 
· Programme design includes action to reduce people’s vulnerability to future hazards and increase their capacity to manage and cope with them.
The fifth Core Standard is Performance, transparency and learning. (Page 68 of the Sphere Handbook)

This standard means that the performance of humanitarian agencies is continually examined and communicated to stakeholders and projects are adapted in response to performance. 
The indicators that show this standard is met include the following: 
· Programmes are adapted in response to monitoring and learning information; 
· Monitoring and evaluation sources include the views of a representative number of people targeted by the response to monitoring and learning information; 
· Accurate, updated, non-confidential progress information is shared with the people targeted by the response and relevant local authorities and other humanitarian agencies on a regular basis; 
· Performance is regularly monitored in relation to all Sphere Core and relevant technical minimum standards (and related global or agency performance standards), and the main results shared with key stakeholders;�and 
· Agencies consistently conduct an objective evaluation or learning review of a major humanitarian response in accordance with recognised standards of evaluation practice.
The sixth Core Standard is Aid Worker Performance (Page 71 of the Sphere Handbook). 
This standard recognises that humanitarian agencies have an obligation to disaster-affected people to employ aid workers with the appropriate knowledge, skills, behaviour and attitudes to deliver an effective humanitarian response. Equally, agencies are responsible for enabling aid workers to perform satisfactorily through effective management and support for their emotional and physical well-being. 

The indicators that show this standard is met are:  

· Staff and volunteers’ performance reviews indicate adequate competency levels in relation to their knowledge, skills, behaviour attitudes and the responsibilities described in their job descriptions; 
· Aid workers who breach codes of conduct prohibiting corrupt and abusive behaviour are formally disciplined; 
· The principles, or similar, of the People In Aid Code of Good Practice are reflected in the agency’s policy and practice; 
· The incidence of aid workers’ illness, injury and stress-related health issues remains stable, or decreases over the course of the disaster response.”
After the activity on Core Standards, ask each group to recite and describe the six Core Standards; the other groups to comment on if the group did it right or not based on what you have just facilitated. Provide examples or more information if the answers of the groups are not sufficient or they did not get the discussion well. 
After the activity tell the participants to open the Sphere handbook to page 48. If there is no Sphere handbook available, show the PDF copy of the Sphere to the participants and ask them to pay attention to the Key Actions, Key indicators, and Guidance notes sections.
Activity 3:  Using Key Actions, and Guidance Notes (in the Sphere Handbook)







5’
· Provide the participants with the handouts on the Core Standards.
· Tell them that Key actions are suggested activities and inputs to help meet the standards; Key Indicators are ‘signals’ that show whether a standard has been attained; Guidance Notes include context-specific points to consider when aiming at reaching the key actions and key indicators and provide guidance on tackling practical difficulties, benchmarks or advice on priority issues.
· Guide the participants on how to use the Key Actions, Key Indicators, and Guidance Notes in each Core Standard during planning and designing, implementing, monitoring, and evaluating activities.

Activity 4:   Synthesis and Evaluation


  
  10’
· Ask the participants if they have questions or clarifications about the topics discussed.
· Answer their questions and provide examples as necessary.
· If there are no more questions, ask the participants if the discussions on the topic met their standards. Ask them few questions to validate their learning.
· Choose the people who will answer the questions.

· First, have them enumerate the six Core Standards

· This question should follow: Why do we need these Core Standards?

· The next question (for six people): Give one indicator for each Core Standard
· Thank the participants and inform them of the next session.
HAND-OUTS (Source: Sphere Handbook)
Hand out 1: 
Diagram showing the relationship of Humanitarian Charter and Protection Principles to the Core Standards
Hand out 2: Core Standards
PAGE  
4
Sphere Core Standards

