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 ‘ ‘The Quality and Accountability Person’ 
An exercise to sensitize on the Q&A environment, initiatives and tools and reinforce individuals’ responsibility

By Sylvie Robert and Astrid de Valon
Quality and Accountability tools, standards, and initiatives can’t be seen in isolation from the context in which they are embedded: their foundation based on the International Legal Framework, the operating local context in which they are used, and the specificities of the agencies and other actors.
The objective of this exercise is to draw participants’ attention on this wider context which is key to ensure a proper use of the tools. The exercise also aims at increasing responsibility and ownership at all levels.
This exercise provides a space to brainstorm on the components which need to be taken into account to use Q&A tools properly. It also gives the opportunity to share more information about the tools and initiatives mentioned here. Ultimately it can serve as an assessment on what would be the specific needs of the audience in terms of more detailed description of some tools, specific training, etc.
Outcomes
Having completed the exercise the participants will have:
· An improved understanding of the various aspects to be taken into account when using Q&A tools and approaches;
· A basic knowledge of some tools for enhanced Q&A.
Participants will also be able to:
· Identify and select the appropriate tools they want to use;
· Advocate for a comprehensive approach to Q&A;
· Reiterate their commitment towards people’s dignity.
Methodology
Short version: This can be used to brainstorm in plenary on those aspects of Q&A and conclude with aid workers’ responsibility.
Long version: Small group work based on the Q&A person could help actors from various organizations clarify their roles and responsibilities when working towards improving Quality and Accountability.
Time: from 30’ to half day.


Requirements
Equipment: You can use the drawing of the Q&A person in many different simple ways:
· You print it in a poster format and show it to all (this option is fine with a small group).
· You (or you ask participants to do it) draw the Q&A person on flip chart(s).
· You project it as power point (not the best option in an emergency context).
Why does quality and accountability matter?

Speaking Notes1
Let’s imagine that your body hosts the fundamentals for quality and accountability as well as the various initiatives’ tools:
· Your spine corresponds to the Right-Based Approach, expressed through the Code of Conduct and the Humanitarian Charter, as well as the Do No Harm and protection principles
· Your head represents core quality and accountability standards and cross-cutting issues
· Your arms are various tools and standards offered to field practitioners by the quality and accountability initiatives
· Your legs allow you to firstly consider the specificities of your operating local context and then bounce on your agency, government, clusters, and donors’ guidelines and requirements
· Last but not least: your heart beats for people’s dignity!
You could surely not live without heart, backbone, or head!
Drawing on the analogy, if you consider only the technical aspect ‘water supply, sanitation, and hygiene promotion’ to tend to achieve a minimum quality level related to it for your water project, it means that you consider only your arms but disregard your vital organs as well as the ground where you are walking, i.e. the fundamentals of your action.
When you use quality and accountability tools… Refer back to the International Legal Framework
Remember to consider the core quality and accountability standards and the cross-cutting issues Ensure that you are firmly grounded in your specific context
Bounce on your agency, government, clusters, and donors’ guidelines and requirements!
1 Abstract from the booklet for field practitioners ‘Quality and Accountability for Project Cycle Management’ published by CWS-P/A, order at http://www.cwspa.org/resources/publications
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