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Session plan on Sphere minimum standards
 in Shelter, Settlement and Non-food items

by the Alliance of Sphere Advocates in the Philippines (ASAP)

	IMPORTANT NOTE FOR TRAINERS

· This session will need to be adapted according to the context (relating to the situation, e.g. conflict, earthquake, cyclone response, fast or slow onset etc.), needs (current knowledge and understanding of Sphere) and time available.
· When you train with this material, highlight in your key messages that applying the Sphere Handbook requires a comprehensive context analysis

· The Handbook is essentially designed as a tool to recognize different contexts and to adapt response programmes accordingly.

· The Sphere key indicators and key actions will always need to be interpreted and understood in the context of the emergency. 

· Adapting indicators and key actions to meet the local context should be done with care, maintaining the spirit of the minimum standards. Guidance notes help applying and adapting them appropriately

· Conforming with the Sphere minimum standards does not necessarily mean meeting all the standards and indicators. Even where some standards cannot be met or indicators must be adapted, an agency conforms to Sphere if it describes and explains the gaps to the stakeholders, assesses negative implications and takes appropriate mitigating actions to minimize harm on the affected population.

See also the “conforming with Sphere” exercise in Sphere essentials modules (see Slide 17 of 21) of the Sphere Handbook in action e-learning course.

You will find useful information on how to use Sphere in context in the video Humanitarian standards in context and it accompanying guide which includes a session plan for trainers.



Minimum Standards in Shelter, Settlement and Non-Food Items
Training Materials 

Session Plan: Minimum Standards in Shelter, Settlement and Non-Food Items
NOTE: This session has been designed under four assumptions:
· The content and flow of this session plan may change based on the results gathered from a Training Needs Assessment
· The audience is not familiar with Sphere, thus the period for each activity is intentionally set to be longer than expected
· The audience is composed of staff of non-government and government agencies and institutions
	Session commentary

	As mentioned in the Sphere Handbook, shelter is a critical determinant for survival in the initial stages of a disaster. It is necessary that all families affected are protected from hazardous weather conditions and illnesses and diseases.
It is also noted that having shelter and household items promotes self-esteem and uplifts dignity of survivors which helps them recover from the impact of the disaster.

Sphere has specific standards that help aid agencies in responding to shelter needs of affected populations. These standards guide humanitarian workers in facilitating humanitarian actions that are effective and efficient.

	Learning Objectives
	· Identify the different sections of the chapter
· Use the chapter in quickly evaluating previous response efforts

· Identify the standards relating to establishing evacuation centers and tent camps, and providing non-food items
· Create mnemonic devices that may help remember certain standards from the chapter and relate it to specific cross-cutting themes

	Key Messages
	· The Sphere is putting emphasis on responding to the shelter needs of disaster affected communities which will consequently raise their hopes and facilitate the formation of self-help systems among the survivors.

· This chapter is strongly linked to the chapters on What is Sphere? The Humanitarian Charter, Protection Principles, and The Core Standards.
· This chapter gives light to government and aid agencies in providing sufficient and quality assistance to communities.
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	290’
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	A board or a wall where meta cards /  colour cards may be posted

Copies of the Sphere Handbook or copies of the chapter on the Minimum Standards in Shelter, Settlement and Non-Food Items

Pens and paper

Rulers

Markers

Colouring materials
Manila paper
Masking tape
Meta cards / Colour Cards

Prizes for the games (may be candies, chocolates, or office supplies)

	Preparation
	Get familiar with the chapter “Minimum Standards in Shelter, Settlement and Non-Food Items” of the handbook.

Print copies of the case studies




Session at a Glance
	Timing
	Topic
	Method

	30’
	Activity 1: Importance of Emergency Shelter Response
	Video showing and discussion

	30’
	Activity 2: How to use the chapter
	Discussion and individual work

	45’
	Activity 3: Using Sphere to look at previous emergency shelter responses 
	Case studies

	Break

	80’
	Activity 4: Minimum standards in preparing evacuation centers and tent camps
	Group activity 

	45’
	Activity 5: Minimum standards in providing non-food items
	Problem solving and discussion

	Break

	45’
	Activity 6: Writing mnemonics to easily remember the standards
	Group activity

	15’
	Activity 7: Wrap up
	Key messages on meta cards / colour cards

	290’
	
	


Session Activities in Detail
Activity 1: Importance of Emergency Shelter Response
30’

Play the UNHCR Emergency Shelter Response video.
Gather insights and reactions.

Ask: Is providing shelter important in emergency response? Why?

Introduce the Sphere Minimum Standards in Shelter, Settlement and Non-Food Items, linking them with their answers on the previous question.
	Resource:
Video: “UNHCR Emergency Shelter Response” in https://www.youtube.com/watch?v=T1rmPzggjcc


Activity 2: How to use the chapter




30’

Distribute copies of the Sphere Handbook to the participants if not yet distributed during the previous sessions. If copies of the handbook are not available, distribute printed copies or photocopies of the chapter on “Minimum Standards in Shelter, Settlement and Non-Food Items”.

Go through “How to use this chapter” on page 240 with the participants. Explain:

· This chapter has two main sections: (1) Shelter and settlement, and (2) Non-food items: clothing, bedding and household items;

· Each section contains:
· Minimum standards (MS) – They are general and universal statements. They reflect a consensus and a series of evidence-based best practices in terms of shelter and non-food items. They are useful guides for humanitarian response and advocacy.

· Key actions (KA) - They suggest actions to attain the MS. If one KA is not applicable in a certain context, the humanitarian worker must be innovative and devise alternative actions to meet the standard.
· Key indicators (KI) – They are signals that show whether a standard has been attained or not. They relate to the MS.

· Guidance notes (GN) – They are context-specific points to consider when making decisions about the intervention.

Go through “Introduction” on page 243 with the participants. Explain that this part shows the link of the chapter with the other chapters on the Humanitarian Charter, Protection Principles, and Core Standards. In essence, in applying the handbook in real life, there is an essential need to consider the standards set by the previous chapters. The cross-cutting themes are also linked with this chapter.
Go through “Shelter and settlement” on page 249. Identify with the group the minimum standards, key actions, key indicators, and guidance notes. Read aloud some of the contents to facilitate deeper understanding.

Go through “Non-food items:  clothing, bedding and household items” on page 268. Identify with the group the minimum standards, key actions, key indicators, and guidance notes. Read aloud some of the contents to facilitate deeper understanding.

Go through “Shelter, settlement and non-food items assessment checklist” on page 278 with the participants. Explain that even though the questions written seem to denote assessment of post-disaster interventions, aid workers may also use these part of the book for preparing for disasters.

Activity 3: Using Sphere to look at previous emergency shelter responses
45’

Distribute the printed case studies to the participants (see page 10 of this session plan)

Ask: “According to Sphere standards, which minimum standards, key actions, key indicators, and/or guidance note were not taken into account by the aid workers in the case studies? How about those that they adhered to? Specify the specific minimum standards, key actions, key indicators, and/or guidance notes and on which page.”
	Resource:

Case studies written by Angelo Hernan E. Melencio ng Plan International


BREAK

Activity 4: Minimum standards in preparing evacuation centers and tent camps






80’

Group the participants into four and assign Groups 1, 2, 3, and 4.

Distribute Manila paper, markers, rulers, and colouring materials to the groups.

For groups 1 and 2, give the following instructions:

· Prepare an evacuation center that is not more than 126 square meters wide;
· The evacuation center should be good for 20 families of 100 persons, of which 30% are girls, 30% are boys, 20% are women, and 20% are men;
· Draw the evacuation center on a manila paper assuming that 1 inch on the Manila paper is equivalent to 3.5 meters in real life.

For groups 3 and 4, give the following instructions (also in Slide 7 of power point presentation):

· Prepare a tent camp that is not more than 360 square meters wide;

· The tent camp should be good for 20 families of 100 persons, of which 30% are girls, 30% are boys, 20% are women, and 20% are men;

· Draw the tent camp on a manila paper assuming that 1 inch on the Manila paper is equivalent to 10 meters in real life.

Give each group 40 – 50 minutes to finish their drawings.

Give 5 – 10 minutes for each group to present their work.
After the presentation of all the groups, show the following table:

	SETTLEMENT TYPE
	COVERED LIVING SPACE IN THE DRAWING (in inches)
	COVERED LIVING SPACE IN REAL LIFE (in meters)
	MAXIMUM PERSONS TO COVER
	FAMILIES (5 PERSONS PER FAMILY)

	Evacuation Center
	36.00
	126.00
	126
	25

	Evacuation Center (problem given)
	28.57
	100.00
	100
	20

	Tent Camp
	36.00
	360.00
	120
	24

	Tent Camp (problem given)
	30.00
	300.00
	100
	20


Emphasize the following points for evacuation centers using their drawings:

· Each person should have a minimum covered floor area of 3.5 square meters. Meaning, a family of five should have at least 8.75 square meters of combined floor area;
· There should be measures to provide privacy for families, as well as for girls and women. A simple example would be using plastic sheeting as walls to separate the covered living spaces of one family to another;
· The space should provide ample space for sleeping, changing clothes, caring for the children, store water and food, and eat meals;
· The temperature is comfortable and with ventilation;
· There are mechanisms in place to protect the evacuees;
· The comfort room for women and men are separate, and are well-lit.
Emphasize the following points for tent camps using their drawings 

· The people know who owns the land;
· Each person should have a minimum covered area of 45 square meters. But in the exercise, the participants are expected to use only the minimum covered area of 30 square meters and place communal comfort rooms, cooking spaces, etc.
· Tents should be at least 2 meters away from each other and other structures that surround the area;

· For every 300 meters of built-up area, there should be a 30-meter firebreak. The exercise expects the participants to reach 300 meters and therefore there should be a firebreak in place. A firebreak or fireguard is a vacant or plowed lot that is used to prevent the spreading of fire;

· The drainage should not be less than 3 meters above the maximum level of the water table;
· The camp should be accessible;

· The camp should be well-lit
· If communal toilets are in place, it should be ensured that they have separate toilets for men and women, and that they should be well-lit.
Activity 5: Minimum standards in providing non-food items


45’

Group the participants into four.

Distribute pens and paper to the groups.

Present the following case study: “One of your covered/partner villages have been heavily hit by floods due to the swelling of rivers caused by a typhoon. According to your initial assessment, the people are in dire need of clothes, blankets, cooking and eating utensils, and stoves with fuel. You have identified 231 affected families with 1,039 persons (354 are girls, 253 are women, 302 are boys, and 130 are men). Each family has an average of five members each. 
Ask: according to the Sphere Handbook, what will be the items that you will distribute? How many? The first to provide the correct answer will win a prize.”

After all groups have given their answers, present the answers.
The answers may be:

· For clothes – not less than 708 (354 x 2) sets of clothing for girls, 604 (302 x 2) sets for boys, 506 (253 x 2) sets for women, and 260 (130 x 2) sets for men. Gender should be considered as the culture of the survivors should be respected;

· For blankets – at least 693 (231 x 3) blankets where each family will be given at least three pieces each; one for the parents, another for the girl siblings, and another for the boy siblings. Boys and girls should be separated, as well as men and women (who are not partners) to prevent gender-based violences which usually occur during disasters;
· Cooking utensils – not less than 462 (231 x 2) family-sized cooking pots with handles and covers, 231 basins or any other container that may be used for food preparation, 231 kitchen knives, and 462 (231 x 2) serving spoons;

· Eating utensils – at least 1,039 plates, spoon and fork, and glasses or other drinking vessels;

· Stoves with fuel – no exact number. Affected families may share stoves if the procurement of these will be too costly.
BREAK

Activity 6: Writing mnemonics to easily remember the standards 

45’

Group the participants into four.
Distribute pens, paper, and copies of the “5 Simple Ways to Promote Girls’ Rights in an Emergency Response”.
Give the instructions: “Handed to you is an example of a mnemonic device made to easily remember ways of promoting girls’ rights in emergency responses. Looking back at the cross-cutting themes, craft mnemonic devices by linking one of the themes to the minimum standards in shelter, settlement and non-food items set by Sphere. It may be as simple as one sentence per letter.”
Give further examples before letting the participants begin. Example, they may use “DRR” and write sentences or paragraphs that start with letters D, R, and R. Also, they may use “LOLO” or “LOLA” to pertain to older people. The mnemonics should be linked to the chapter on shelter, settlement, and non-food items.

Afterwards, let all groups present their work.
	Resource:

“5 Simple Ways to Promote Girls’ Rights in an Emergency Response” in https://redtorpedo.wordpress.com/2012/10/10/5-ways-to-promote-girls-rights-in-an-emergency-response/


Activity 7: Wrap up





 

15’

Ask if there are any outstanding questions from the session.
Distribute meta cards / colour cards.

Instruct participants to write on the cards a word or a group of words that may:
· describe their feelings with regards to their new learnings;

· pertain to topics that they did not fully understand;

· state messages for their co-participants with regards to the topics discussed;

Post all cards in front and read them aloud one by one.

Case Studies: Using Sphere to look at previous emergency shelter responses
1. During an emergency response to a country, tents imported from another country were distributed to several villages. After several weeks, the flood survivors said that they only use the tents for sleeping because the heat inside the tents was too hot to bear during noon time. Adding insult to injury, one tent even got burned due to the heat of the sun. The aid agency who distributed the tents concluded that the tents may not have been made for tropical countries. 

2. During an emergency, survivors evacuated to a coliseum. Due to the large number of evacuees, people were forced to sleep together with other families with only just one to two feet away from each family. Cases of people with common cold and influenza were prevalent. Boys and girls, and women and men slept together regardless of age and gender. 

3. An aid agency distributed treated mosquito nets to flood survivors in a city. During distribution, aid workers explained that they were giving several mosquito nets for each family to ensure that parents, girls, and boys have separate nets. 

4. After the earthquake in a city, an international non-government organization procured wood, nails, and other building materials for temporary shelters for survivors who have totally-damaged houses from stores within the city to help the local economy and save money intended for hauling costs. 
Answers to “Case Studies: Using Sphere to look at previous emergency shelter responses” for the Facilitator
Note: There may be answers other than those mentioned below. Bear in mind that the purpose of this activity is for the participants to be able to understand how to use the Sphere by looking at its sections.
1. During an emergency response to a country, tents imported from another country were distributed to several villages. After several weeks, the flood survivors said that they only use the tents for sleeping because the heat inside the tents was too hot to bear during noon time. Adding insult to injury, one tent even got burned due to the heat of the sun. The aid agency who distributed the tents concluded that the tents may not have been made for tropical countries. (Shelter and settlement standard 3, 5th Key Action, and 2nd Key Indicator on page 258 and Guidance note 8 on page 261)
2. During an emergency, survivors evacuated to a coliseum. Due to the large number of evacuees, people were forced to sleep together with other families with only just one to two feet away from each family. Cases of people with common cold and influenza were prevalent. Boys and girls, and women and men slept together regardless of age and gender. (Shelter and settlement standard 3, 1st key action, 1st key indicator, and Guidance note 1 on page 258, and Guidance note 2 on page 259)
3. An aid agency distributed treated mosquito nets to flood survivors in a country. During distribution, aid workers explained that they were giving several mosquito nets for each family to ensure that parents, girls, and boys have separate nets. (Non-food items standard 2 and 2nd key action on page 271, and 2nd key indicator and guidance note 2 on page 272)
4. After the earthquake in  a city, an international non-government organization procured wood, nails, and other building materials for temporary shelters for survivors who have totally-damaged houses from stores within the city to help the local economy and save money intended for hauling costs. (Shelter and settlement standard 4 and 2nd Key Indicator on page 262, and Guidance note 3 on page 263)

5 SIMPLE WAYS TO PROMOTE GIRLS’ RIGHTS IN AN EMERGENCY RESPONSE

By Angelo Hernan E. Melencio of Plan International

Why girls?

History dictates that women, most especially girls, are more likely to be at risk of gender-based violence, particularly during disasters. While we understand that they have the capacity for self-protection, communities and humanitarian agencies should recognize the need to establish measures to reduce such risks. It is imperative for emergency response efforts to give special attention to the needs, capacities, vulnerabilities, interests, and coping mechanisms of girls.

As we celebrate the International Day of the Girl (10/11/12) tomorrow, below are five ways that may help response teams in promoting girls’ rights during emergencies.




Go prepared to help respond to specific abuses and child rights violations. As development workers, we must expect that we will witness, encounter, or at least be informed of abuse cases in the areas where we work. Thus, we must ensure that our organization has clear policies and procedures that will guide us in protecting confidential data and in reporting incidents and allegations to the right channels.




Inform people affected, most especially women and girls, of their entitlements both within our organization’s emergency response and under the laws of the country. The former may lead to a gender-aware distribution plan where girls will be prevented from undertaking hazardous and arduous journeys. The latter may facilitate empowerment as they assert and claim their rights, may it be to housing, land, or property.




Raise gender-based issues and concerns to local women’s groups. As humanitarian workers, we understand that women have their own means to protect themselves and their families and communities. We should, therefore, support community-based self-help activities for women and girls.




Listen to them. The need to meet the minimum standards in humanitarian response set by The Sphere Project may be reinforced by phased assessments with mothers and daughters as they are the ones who concretely recognize their survival needs, especially in terms of water supply, sanitation, and hygiene. For instance, girls may need sanitary napkins, and may require more water for washing and bathing as compared to boys. “L” may also mean “light” to remind us that pathways, comfort rooms, and other critical areas should be kept well-lit.




Separate sleeping spaces. A lot of abuses to girls happen in crammed evacuation centres and shared tents where women and girls have no choice but to lie beside boy siblings and other male relatives, and sometimes even those they are not related to. As aid workers, we must exert an effort to ensure that girls sleep safely at night and are able to change their clothes privately. When providing mosquito nets, for example, families should be made aware that we intentionally give separate nets for the boys and the girls.

The effectiveness of our emergency response may be weighed by how we support actions and initiatives of women and affected communities that ensure that girls, even in times of great tension and distress, are able to step up to claim and enjoy their rights and that they are protected from all forms of coercion and violence.

—–

The author was inspired by Plan International’s Because I Am A Girl Campaign which will be launched during the International Day of the Girl. After two days, the International Day of Disaster Reduction will also be celebrated.
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