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Session plan on Sphere minimum standards in Water Supply, Sanitation and Hygiene Promotion
by the Alliance of Sphere Advocates in the Philippines (ASAP)
	IMPORTANT NOTE FOR TRAINERS

· This session will need to be adapted according to the context (relating to the situation, e.g. conflict, earthquake, cyclone response, fast or slow onset etc.), needs (current knowledge and understanding of Sphere) and time available.
· When you train with this material, highlight in your key messages that applying the Sphere Handbook requires a comprehensive context analysis

· The Handbook is essentially designed as a tool to recognize different contexts and to adapt response programmes accordingly.

· The Sphere key indicators and key actions will always need to be interpreted and understood in the context of the emergency. 

· Adapting indicators and key actions to meet the local context should be done with care, maintaining the spirit of the minimum standards. Guidance notes help applying and adapting them appropriately

· Conforming with the Sphere minimum standards does not necessarily mean meeting all the standards and indicators. Even where some standards cannot be met or indicators must be adapted, an agency conforms to Sphere if it describes and explains the gaps to the stakeholders, assesses negative implications and takes appropriate mitigating actions to minimize harm on the affected population.

See also the “conforming with Sphere” exercise in Sphere essentials modules (see Slide 17 of 21) of the Sphere Handbook in action e-learning course.

You will find useful information on how to use Sphere in context in the video Humanitarian standards in context and it accompanying guide which includes a session plan for trainers.



Water Supply, Sanitation & Hygiene Promotion
Training Materials-English
Session Plan: WASH
NOTE: This session has been designed under two assumptions:

· you will use Power Point

· the audience has no knowledge on Sphere including WASH
· The target participants are staff of NGOs and/or officials of barangay or municipal LGUs and other humanitarian organizations who are not from the community.

· For effective learning, the recommended maximum number of participants per session is 20.

· Ensure that there are women participants

	Session commentary

	The Sphere Project and its Handbook help humanitarian actors to continuously strive for more quality and accountability in humanitarian response. The minimum standards for water supply, sanitation and hygiene promotion (WASH) are a practical expression of the shared beliefs and commitments of humanitarian agencies and the common principles, rights and duties governing humanitarian action that are set out in the Humanitarian Charter. 
Founded on the principle of humanity, and reflected in international law, these principles include the right to life and dignity, the right to protection and security and the right to receive humanitarian assistance on the basis of need.

Everyone has the right to water and sanitation. This right is recognized in international

legal instruments and provides for sufficient, safe, acceptable, physically accessible and affordable water for personal and domestic uses and accessible sanitation facilities. An adequate amount of safe water is necessary to prevent death from dehydration, to reduce the risk of water-related disease and to provide for consumption, cooking and personal and domestic hygienic requirements. 
The right to water and sanitation is inextricably related to other human rights, including the right to health, the right to housing and the right to adequate food. As such, it is part of the guarantees essential for human survival. States and non state actors have responsibilities in fulfilling the right to water and sanitation. In times of armed conflict, for example, it is prohibited to attack, destroy, remove or render useless drinking water installations or irrigation works.



	Learning Objectives
	· Explain the importance and objectives of WASH and its link to other chapters of Sphere.
· Familiarize the participants with the 13 Minimum standards, key actions and key indicators on WASH.
· Describe how to use or apply wash in the realm of humanitarian action.
· Conduct a rapid self assessment of the participant’s past or current humanitarian action/s particular to WASH
· Draft a plan on how to apply WASH in their respective organizations/offices.

	Key Messages
	· Water and sanitation are critical determinants for survival in the initial stages of a disaster.
· Addressing WASH upholds the human dignity of affected population.
· The minimum standards are not a full expression of the right to water and sanitation. However, the Sphere standards reflect the core content of the right to water and sanitation and contribute to the progressive realization of this right globally. It sets clear benchmarks for what actions can be considered humanitarian in WASH.
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	Flip chart papers

Coloured pens

White board / Non permanent markers

Meta cards- different colours, 90 cards
Masking tape
Laptop & LCD projector

	Preparation
	Get familiar with the chapter “Minimum Standards in Water Supply, Sanitation and Hygiene Promotion” of the Sphere handbook, pages 79 to 137.
Prepare a flip chart of WASH Diagram found on page 82 of the Sphere handbook.
Photocopy of pages 80 to 137, 1 copy for each participant
Cases on Hygiene promotion, 1 copy for each participant

Prepare the flipchart with the questions




Session at a Glance

	Timing
	Topic
	Method

	
	Registration
	

	20’
	Introduction to the Course/Session

· Introduction of Participants

· Expectation Check

· Objective Setting

· Presentation  of Session Schedule


	Plenary

	30’
	Activity 1: Introduction to WASH Technical Chapter
	Video

Brainstorming
Discussion

	15’
	Activity 2: Importance & Objectives of WASH
	Brainstorming

Discussion

	45’
	Activity 3:  WASH        
	Group work on WASH (4 groups of 5 participants)

Input/Discussion

	Break :15’

	40’
	Activity 4: Hygiene promotion
	Group work/Wrap up

Discussion/Input 

	Lunch Break: 90’

	45’
	Activity 5: Water supply
	Participant sharing on provision of Water Supply
Discussion/Input

	30’
	Activity 6: Excreta Disposal
	Discussion/Input

	40’
	Activity 7: Vector Control
	Discussion/Input

	20’
	Activity 8: Solid Waste Management
	Discussion/Input

	15’
	Activity 9: Drainage 
	Discussion/Input

	45’
	Activity 10: Designing an Evacuation Camp using WASH Minimum Standards
	Group work

Reporting

Wrap Up

	Day 2
	
	

	10
	RECAP
	

	40’
	Activity 11: Rapid Self Assessment & Planning
	Group work
Reporting

	10’
	Activity 12: Wrap up
	

	510’ (including break)
	
	


Session Activities in detail

Activity 1:  Introduction to the WASH Technical Chapter       30’

Start the activity with a video related to Water, Sanitation or Hygiene (not provided. Need to be identified by the trainer). 

After the video showing, inquire about what did participants observed or saw in the video related to Water, Sanitation or Hygiene? Any reflection on what they saw? Ask them to write the responses on the Board or Flip chart and link to WASH in Sphere.

Discuss what WASH is and how many sections are included (Slide 2) in it, and include the information that there are a total of 13 minimum standards. Show the flip chart on WASH Diagram (prepare using the content on Page 82, The Sphere project) and briefly discuss the content of the diagram. 

Also point out that throughout the Sphere Handbook, the term “Sanitation” refers to the following: Excreta disposal, Vector control, Solid waste management and Drainage. Slide 3

For each of the seven sections, there are minimum standard/s, Key actions, Key indicators and Guidance notes. Explain that these sections are interrelated and inform each other so that appropriate response is provided based on the standards. Also point out that seven (7) sections and 13 minimum standards of WASH will be discussed in depth one by one.
Also to discuss is the link of the minimum standards for WASH to the Humanitarian Charter and international law. Use the Module on the Humanitarian Charter & international law to present this topic. The Humanitarian Charter expresses our shared conviction as humanitarian agencies that people affected by disaster or conflict have a right to receive protection and assistance to ensure the basic conditions for life with dignity. 
Activity 2:  Importance & Objectives of WASH

15’
Ask the participants why they think it is important to address WASH related needs of people affected by disasters or conflict. Write each response on a white board or Kraft paper (if there is no white board). For further probing, ask why Water is important, then go to Sanitation and then Hygiene. Get the opinion from 3 to 6 participants. Combine those that are similar. Then go to Slide 4 & 5.
Importance of WASH:

· Water & sanitation are critical determinants for survival
· People affected by disasters- much more susceptible to illness & death from diseases largely related to inadequate sanitation, water supplies and inability to maintain good hygiene

Objectives of WASH:

· To reduce the transmission of faeco-oral diseases and exposure to disease-bearing vectors through the promotion of:

· Good hygiene practices

· provision of safe drinking water

· Reduction of environmental health risks

· Conditions that allow people to live with good health, dignity, comfort & security
· After explaining Slide 4 and 5 wherein the Trainer also refer to or use the responses of the participants, introduce the next topic which will be a discussion of each of the 13 Standards.

Activity 3:  WASH






45’
Water supply, sanitation and hygiene promotion (WASH) has one standard which is Standard 1: WASH programme design & implementation. Read and explain Slide 8 which is the definition of Standard 1. Use Slides 7 & 8 and explain what WASH is and WASH standard 1. Then do the exercise below.
(30 minutes)
Instruct them to: 

1. Group participants into five (5) and ask them to answer the following:

1.1  List at least five (5) things that they need to know from an affected population or community to determine needs related to WASH

1.2 Who among the community or affected population needs to be consulted and how?
2. Give the groups 10 minutes to do this. Then ask one (1) participant from each group to share their responses. Take note of the responses on the board and summarize the key points. 

Link the responses to the 1st Key action which is to identify key risks of public health importance in coordination with the affected population. 

Then explain the rest of the key actions and key indicators using Slide 9 & 10.
Inform the participants that a more detailed Key Actions & Guidance notes on Core Standard 3: Assessment can be found on Page 61 & 65 and Appendix 1 pages 124 to 128 for the Needs Assessment checklist for WASH of the 2011 Sphere handbook.  
BREAK 15’
Activity 4:   Hygiene promotion




40’

The second section of WASH is Hygiene promotion. Introduce the topic by discussing Slide 11 on what Hygiene promotion is. After the input, go to the following exercise.
Exercise: Cases about Hygiene promotion.
Instruct the participant to form groups of four or five (4 or 5) (depending on the total number of the participants) by counting 1 to 4 or 5. Participants with same number form the small groupings and assign area for the group workshop. At least four or five (4 or 5) small groups are formed.

Instructions:
1. Select someone to facilitate and another to document the answers.
2. Share among yourselves what standards, key actions, key indicators or guidance notes that you have used in their humanitarian action/s. 
3. Refer to Pages 91 to 96 for the discussion on Hygiene Promotion standards, Key Actions, Key Indicators & Guidance notes.
4. If you were not able to follow the standards on Hygiene Promotion, explain the reason/s. 

5. Give the group 15 minutes to finish the assignment

6. Encourage the groups to be creative in their presentation.

7. Ask each group to share their output. 
Then proceed to discuss the Hygiene Promotion standard 1 and key actions using slides 12 to 14. 
Then go to discussing the KEY INDICATORS by asking one from each of the groups to read one Key Indicators on page 92. Ask 1 group to read and explain 1 Key Indicator. Do this process by assigning the subsequent Key Indicators to the rest of the groups until all six (6) key Indicators are read and explained.   

End the discussion by showing Slides 15 & 16 and pointing out that the key indicators are our signals to show or determine whether standard 1 has been achieved. It is important for a humanitarian aid worker to know the indicators to enable us to measure and communicate the processes and results of the key actions or activities that we conducted. Put emphasis on the key indicators that are related to the Standard and not the key activities.
Remind the participants to also read the guidance notes on Pages 92 and 94 to better understand the Key actions and Key Indicators and guidance notes.
Proceed to the discussion of Hygiene promotion standard 2 which is the Identification and use of hygiene items. Use Slides 17 to explain what Hygiene Promotion Standard 2 is. Then proceed to discuss the Key Indicators in Slides 18 & 19 one by one. 

Go to Slide 20 and explain that there are prescribed number/units for the distribution of basic hygiene items during disaster response.
Lunch Break 90’
Activity 5:  Water Supply

 




45’

Introduce the next discussion about Water Supply Slide 21. Then explain what is water supply in the Sphere Project by showing Slide 22.
Before discussing Slide 23 on Key Indicators, ask 3 to 4 participants to share their experience in distributing or addressing water needs. Can they share briefly the volume provided to each household and how was the distribution or any experience related to water supply provision.

Then discuss Slide 24 on Table on Basic Survival Water Needs & Slide 25 on Maximum number of People per Water Source. Use the responses above to link the actual experience to the proposed standards of quantities of water needed for domestic, hygiene and cooking needs.
To emphasize the standard on distance of water source to the shelter and the number of population per water point, show Slide 26.

Discuss the definition of Water Supply Standard 2: water quality using Slide 27. Proceed to discuss how a humanitarian aid worker could design and assess if water quality standard was followed by giving the input on the Key Indicators in Slides 28 to 30:

Standard 2 Water Quality Key Indicators:

· No fecal coliforms per 100ml water at the point of delivery & use. (To explain this further go to Slide 29 to show a photo of the E. coli bacteria that are found in the faeces and can cause health problems to disaster affected population). Then go back to Slide 28 to continue the discussion of the indicators. 
· Any household-level water treatment options used are effective in improving microbiological water quality accompanied by appropriate training promotion and monitoring.
· No negative effect on health due to short-term use of water contaminated by chemicals or radiological sources, & assessment shows no significant probability of such effect.
· All affected people drink water from a protected or treated source in preference to other readily available water sources.
· No outbreak of water-borne or water- related diseases.
Discuss Water supply standard 3 which is about water facilities by using Slide 31. Then go to Slides 32 & 33 to explain each of the Key Indicators that would guide Humanitarian Aid Workers in addressing the need for clean, secure and safe water supply facilities.

Wrap up the section on Water supply by using Slide 34:

WATER is essential for: 

· LIFE

· HEALTH

· HUMAN DIGNITY
Activity 6:  Excreta Disposal




30’

Begin this topic by defining Excreta disposal. Use Slide 35 while explaining.
Safe disposal of human excreta creates the first barrier to excreta-related diseases, helping to reduce disease transmission through direct & indirect routes. Human feces have bacteria which if not properly disposed could cause a lot of diseases such as diarrhea and dysentery. Therefore, safe excreta disposal is a major priority and in most disaster situations should be addressed with as much speed and effort as the provision of safe water supply.
Use Slide 36 on Excreta disposal standard 1: Environment free from human feces. After reading the explanation on Slide 36, put emphasis on the importance of an environment that are free from contamination from human feces. Ensure that the evacuation center or shelter areas, food production areas, public centers and the surroundings of sources of drinking water are free from human fecal contamination. 

Then discuss the key Indicators by starting the session with the question: How do we make our environment free from human feces? Solicit at least 3 responses and use in the discussion of Slides 37 & 38.
The next topic is Excreta disposal standard 2 (Slide 39) which is the Appropriate and adequate toilet facilities. Toilet facilities have to be close to the dwellings of the affected population for rapid, safe and secure access at all times, day and night. The facilities are enough for the number of affected population. 

Then go to Slides 40 & 41 to discuss the indicators one by one. Point out in the first indicator, toilets are appropriately designed, built & located to meet the following requirements:

· Can be used by all sections of the population, including children, older people, pregnant women & people with disabilities.
· Located in such a way such that security threats to users are minimized, especially women & girls, throughout the day & the night.
· Provide a degree of privacy. 
Proceed to discuss the remaining indicators in Slides 40 & 41. Also mention that there are other possible alternatives for safe excreta disposal (in page 109 of The Sphere Project) by discussing Slide 42.
Activity 7: Vector Control




40’

The 5th section in WASH is Vector control. Go to Slide 44 to discuss some basic terms and concepts on Vector and vector-borne diseases. 
· Vector is a disease-carrying agent.
· Vector-borne diseases are the major cause of sickness and death in many disaster situations.
· Mosquitoes, housefly, bed bugs, fleas, ticks, human body lice; rats and mice are examples of vectors.
· Vector-borne diseases can be controlled through a variety of initiatives

Introduce that Vector control has 3 standards. Slide 45 is about Standard 1: Individual & family protection. Read what Vector control standard 1 is and explain that disaster- affected people can protect themselves from disease and nuisance vectors if they are aware and have the knowledge and means to protect themselves.  Then proceed to discuss the four (4) key Indicators in Slide 46.

The next Vector Control standard (2) is Physical, environmental and chemical protection measures (Slide 47). Read and explain to the participants what the standard is all about. The environment where displaced population is settled is not exposing them to vectors. Intensive fly control should be undertaken in high density settlements where there is risk or presence of diarrhea epidemic.
Proceed to discuss the 2 key indicators of Standard 2 in Slide 48.

Slide 49 is about Standard 3: Chemical control safety. Ask a participant to read the content of the slide. Then further explain that the focus of this standard is making sure that the staff, disaster- affected population and the local environment are adequately protected and that no chemical resistance to the substances used happens. Poisons or pesticides are sometimes used to control the spread of vectors but at the same time potentially harm people and the environment.  
Humanitarian aid agencies must follow accepted international standards and norms in the choice, quality, storage & transport of chemicals for vector control measures. All chemicals used are accounted for at all times.

Activity 8:   Solid waste management


20’

The 6th section of WASH is Solid waste management (Slide 50). Use Slide 51 to explain what is Solid waste management. It is the process of handling and disposal of organic and hazardous solid waste which, if unattended appropriately, can pose public health risks to the affected population & can have negative impact on the environment.
Solid waste often blocks drainage channels & leads to an increased risk of flooding, resulting in environmental health problems. Solid waste management has only one (1) standard which is Collection disposal. (Slide 52) Point out the importance of involving the disaster-affected population in the design and implementation of a solid waste disposal program which should be started in the beginning of the intervention to prevent major health risks. Periodic solid waste clean-up campaigns are to be undertaken. 

There is a potential for small-scale business opportunities in solid waste that can be recycled or re-use. Segregation of solid waste should be encouraged to facilitate collection and disposal.
Activity 9:  Drainage





15’

The last and 7th section of WASH is Drainage (Slide 53). This section is about addressing small-scale drainage problems and activities. Improper drainage system could lead to stagnant or standing waters near settlements or water sources. This situation could pose higher health risks as poor drainage would attract vectors such as mosquitoes that carry vector-borne diseases. 
There is only one (1) standard for Drainage, that is: People have an environment in which health risks and other risks posed by water erosion and standing water,  including storm water,  flood water, domestic wastewater and wastewater from medical facilities, are minimised. 

Drainage is very much like the section on water supply and vector control. Water table and other water sources could be contaminated with improper drainage. Likewise, poor drainage system could be a health risk because many bacteria are water borne. Health risks and other risks posed by water erosion, standing water, including storm water, floodwater, domestic and medical facilities’ wastewater should be minimised.

Then discuss the Key Indicators in Slide 55 one by one. Our knowledge and understanding of these indicators would guide us in having a proper drainage plan, implementation and maintenance.

Activity 10:  Designing an evacuation camp using WASH standards


 





45’
Before concluding the session, do the last exercise. Instruct the participants to go back to their previous groupings. Select a Facilitator and Reporter. Using the different WASH standards and indicators, design an evacuation camp using the basic information:
· The total displaced population is 10970

· Female population is 7130, Male population is 3840

· 20 of the total population is children below 5 years old.

· 100 individuals are PWDs
Use flip charts, coloured pens, metacards, coloured papers, crayons, paste, scissors and other materials. The activity is to be done in 20 minutes. 

Each group will report back their work in plenary.  
Then the facilitator will process each report by soliciting comments, suggestion and modifications from the rest of the participants. The suggestions should be back up by any of the following Key action, key Indicators/ or guidance notes, and core standards.

Activity 11: Rapid Self-Assessment & Planning

40’
Ask each organization to do a self assessment and planning of WASH. Group the participants per organization and/or sector/stakeholder. 

Instructions:

1. Group yourselves per organization/sector/stakeholder

2. Discuss your previous practices in delivering WASH and identify if these experiences are adhering to WASH standards, key action, key indicators or guidance notes, protection principles (28 to 43), & core standard (pages 53 to 73)

3. What will they do to improve their application of the WASH standards?
4. After 15 minutes, each group to report for 5 minutes. 
Proposed Template:

Organization name: ______________
	WASH Standards/Protection principles/Core Standards
	Current Practices
	Assessment Points
	What & How to Improve
	When

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Activity 12:   Wrap up/Conclusion 

Use Slide 56 to close the training session. Once again read the seven sections of wash and the key message.
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