[image: image2.png]


[image: image3.wmf]

Session plan on Sphere minimum standards in Food Security and Nutrition

by the Alliance of Sphere Advocates in the Philippines (ASAP)

	IMPORTANT NOTE FOR TRAINERS

· This session will need to be adapted according to the context (relating to the situation, e.g. conflict, earthquake, cyclone response, fast or slow onset etc.), needs (current knowledge and understanding of Sphere) and time available.
· When you train with this material, highlight in your key messages that applying the Sphere Handbook requires a comprehensive context analysis

· The Handbook is essentially designed as a tool to recognize different contexts and to adapt response programmes accordingly.

· The Sphere key indicators and key actions will always need to be interpreted and understood in the context of the emergency. 

· Adapting indicators and key actions to meet the local context should be done with care, maintaining the spirit of the minimum standards. Guidance notes help applying and adapting them appropriately

· Conforming with the Sphere minimum standards does not necessarily mean meeting all the standards and indicators. Even where some standards cannot be met or indicators must be adapted, an agency conforms to Sphere if it describes and explains the gaps to the stakeholders, assesses negative implications and takes appropriate mitigating actions to minimize harm on the affected population.

See also the “conforming with Sphere” exercise in Sphere essentials modules (see Slide 17 of 21) of the Sphere Handbook in action e-learning course.

You will find useful information on how to use Sphere in context in the video Humanitarian standards in context and it accompanying guide which includes a session plan for trainers.



Sphere
Food Security and Nutrition
Training Materials
Session Plan: Sphere Food Security and Nutrition 
	Session commentary

	“Access to food and the maintenance of an adequate nutritional status are critical determinants of people’s survival in a disaster (see The place of Sphere within humanitarian action on page 9). Everyone has the right to adequate food. This right is recognized in international legal instruments and includes the right to be free from hunger. 
When individ​uals or groups are unable, for reasons beyond their control, to enjoy the right to adequate food by the means at their disposal, states have the obligation to ensure that right directly.” This includes providing for the nutrition needs of people affected by the disaster. This is so because under-nutrition is a serious public health problem and among the lead causes of death, whether directly or indirectly.

	Learning Objectives
	At the end of the session, the participants will be able to:

· Describe food security and nutrition assessment
· Define food security and livelihoods and enumerate its possible interventions
· Describe the minimum indicators in Food Security and Nutrition

	Key Messages
	· The Food Security and Nutrition Chapter of the Sphere deals with the right to food of affected population 
· The main areas of intervention for food security and nutrition in disasters covered in this Handbook are infant and young child feeding; the management of acute malnutrition and micronutrient deficiencies; food transfers; cash and voucher transfers; and livelihoods.
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	Flip chart and pens; Visual aid
Data projector and lap top; White screen

	Preparation
	Ensure that the data projector is working and run through the slide show to familiarize yourself with the animation

Insert images that reflect the context in the slide show.

Review case studies. Prepare white sheets for group works
Prepare the hand-outs / Sphere handbooks


Session at a Glance

	Timing
	Topic
	Method

	15’
	Activity 1: Introduction (to include session commentary; learning objectives; and session outline)
	Slide show (not provided. Needs to be developed by the trainer using the module) and discussion

	25’


	Activity 2: How to use the Food Security and Nutrition Chapter and its link to the other chapters in the handbook
	Slide show (not provided. Needs to be developed by the trainer using the module)  and discussion

Review of handbook and discussion

	30’
	Activity 3:The minimum standards in Food Security and Nutrition Assessment
	Reading and review of handbook; group work and plenary; and discussion

	25’


	Activity 4: The minimum standards in  Infant and Child Feeding and managing acute malnutrition and micronutrient deficiencies
	Case study in small groups 15’ for group work and 10’ for plenary

Review of handbook

	60’
	Activity 6: The minimum standards in Food Security responses
	Case study 1: Food transfer
Case study 2: Cash and voucher transfer
Case study 3: Food Security and Livelihoods

Review of handbook

	10’
	Activity 7: Synthesis and session evaluation
	Game

	165’
	
	


Session Activities in detail

Activity 1 Introduction 





15’





· Explain that the session will discuss about the standards and indicators on achieving quality in Food Security and Nutrition in an emergency response.
· Ask from the participants who know about Food Security and Nutrition in emergencies.  Ask the participants what they know about achieving quality when doing Food Security and Nutrition in an emergency. Ask them to write their answers on meta-cards.

· Post the answers/meta-cards on the board. Summarize their answers vis-à-vis your commentary and emphasize that the session will provide the technical learning on how to achieve quality in Food Security and Nutrition using the Sphere.
· Explain the learning objectives and the outline of your session to the participants using a PowerPoint slide (Not provided. Needs to be developed by the trainer using the module).
Activity 2 How to use the Food Security and Nutrition Chapter 25’

· Ask the participants to open their Sphere handbook on page 140.Ask two volunteers to read the whole page. Reiterate to the participants the importance of the minimum standards, key actions, key indicators, and guidance.
· Ask the participants to go to page 141 and discuss with them the contents of the chapter on Food Security and Nutrition.
· Ask the participants to read and analyse the framework on Food Security and Nutrition (page 142) in a group. Give them 15 minutes for this task including grouping themselves (by counting). Ask each group to share their analysis and learning about the framework.
· Ask participants the importance of Food Security and Nutrition in disasters.  Link their answers to the humanitarian charter and international law by highlighting the right to food.

· Present to the participants (using a Power Point slide) the internationally accepted definitions of Food security, Livelihoods, and nutrition to contextualize the discussion and to have a levelling of understanding on the topic being discussed.
· Discuss to the participants the links to the other chapters of the handbook: the link to protection principles and core standards.

Activity 3: The minimum standards in Food Security and Nutrition Assessment


· Break the participants into four groups and give them each a case study on Food Security and Nutrition. Each of the groups will have to find the specific standard, key actions, key indicators, and guidance notes that apply to the case study that was given to the group. Tell the participants to finish the task in 15 minutes and present in a plenary.

· Ask each group to present its output and the other groups will provide comments if the presenting group was able to understand or not the right standard and indicators, key actions, and guidance notes based on the case study.

· Close the topic by advising the participants to use the assessment checklist in the Appendices when doing an assessment for food security and nutrition.
· Ask the participants to go to page 214-216. Ask the groups to study the checklist and ask them about their feedback on the checklist: its usefulness and applicability; and how they can apply the checklist to their work. 

Activity 4: The minimum standards in Infant and Child Feeding and Management of acute malnutrition and micronutrient deficiencies


· Use the groupings for the topic on Food security and nutrition assessment
· Give each group a case study that the group members can work on about Infant and child feeding and Management of acute malnutrition and micronutrient deficiencies minimum standards. Each group will be given 15 minutes to find the appropriate minimum standards, key actions, key indicators, and guidance notes that apply to their case study. 
· Ask each group to present its output and the other groups will provide comments if the presenting group was able to understand or not the right standard and key indicators, key actions, and guidance notes based on the case study.

· Ask the participants to open their handbook to pages 220-223 and pages 227-230. Ask them to read and analyse Measuring acute malnutrition and Nutritional requirements.
· Ask each group to present their feedback on the content of the pages they have read. The guide questions are: What is the use of the appendix on measuring acute malnutrition and Nutritional requirements? How can they apply this to their work?
Activity 5: The minimum standards in Food Security responses
· Ask the participants if anybody from the group has any experience in Food Security response. From those who raised their hands, ask what they did in their response. If no one raises hand, explain to the participants that the session will discuss about food transfer, cash and voucher transfer, and livelihoods recovery minimum standards, key indicators, key actions, and guidance notes.
· Divide the participants to six small groups. Give each group a case study the group members can work on about food transfer, cash and voucher transfers, and food security livelihoods minimum standards. Each group will be given 25 minutes to find the appropriate minimum standards, key actions, key indicators, and guidance notes that apply to their case study. 

· Ask each group to present their output for five (5) minutes and the other groups will provide comments if the presenting group was able to understand or not the right standard, key actions, key indicators, and guidance notes based on the case study.

· After the plenary ask the participants to open their Sphere handbook to page 214-216. Ask the participants to read through the pages. Ask each table/group to provide feedback to the whole group about the food security and livelihoods assessment checklist and seed security checklist (the uses and how they can be applied to their organization and programming).
Activity 6: Synthesis and Evaluation
· Divide the participants into two groups.  Then ask them to do synthesis and evaluation in an area near the wall. 
Have the meta-cards with the learning points (that the participants possibly learned from the session) ready before the activity. Have the pre-written meta-cards with the different sub-topics under the Food Security and Nutrition ready before the activity.
· Give the pre-written meta-cards on the sub-topics to the first group. Give the other pre-completed meta-cards on the learning points to the second group.
· The first group will arrange the sub-topics based on the sequential order of the session and post them on the board/wall. The second group will post their learning points across the sub-topics where they were discussed. Ask the whole group to rate their learning on each sub-topic using the scale of 1 to 5 being the highest. Use small meta-cards for the rating of learning.
· Synthesize the learning by emphasizing on the topic with different learning and how the participants have classified their learning. Ask the participants what they have learned from that particular sub-topic.
Hand-outs (To extract from the Sphere Handbook)
Hand out 1: Food Security and Livelihood Assessment Checklist (Sphere Handbook pages 214-215)
Hand out 2: Seed security assessment checklist (Sphere Handbook pages 216-217)
Hand out 3: Nutrition assessment checklist (Sphere Handbook pages 218-219)
Hand out 4: Measuring acute malnutrition (Sphere Handbook pages 220-223)
Hand out 5: Nutritional requirements (Sphere Handbook pages 227-230)
Hand out 6: Case studies for learning the minimum standards on food security and nutrition (Not provided. Needs to be developed by the trainer using this module)
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