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Suggestions for a one-day rapid introduction to Sphere 
by Annie Lloyd, independent consultant 
	IMPORTANT NOTE:

· This session will need to be adapted according to the context (relating to the situation, e.g. conflict, earthquake, cyclone response, fast or slow onset etc.), needs (current knowledge and understanding of Sphere), time available (there is little time given here for each exercise, they can be lengthened as time available/appropriate to context etc.) and language (translating will take time) etc.
· When you train with this material, highlight in your key messages that applying the Sphere Handbook requires a comprehensive context analysis
· The Handbook is essentially designed as a tool to recognize different contexts and to adapt response programmes accordingly.
· The Sphere key indicators and key actions will always need to be interpreted and understood in the context of the emergency. 
· Adapting indicators and key actions to meet the local context should be done with care, maintaining the spirit of the minimum standards. Guidance notes help applying and adapting them appropriately
· Conforming with the Sphere minimum standards does not necessarily mean meeting all the standards and indicators. Even where some standards cannot be met or indicators must be adapted, an agency conforms to Sphere if it describes and explains the gaps to the stakeholders, assesses negative implications and takes appropriate mitigating actions to minimize harm on the affected population.
See also the “conforming with Sphere” exercise in this training module, under “If more time”

You will find useful information on how to use Sphere in context in the video Humanitarian standards in context and it accompanying guide which includes a session plan for trainers.
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Pre-workshop QUIZ (exercise 1)
This pre-workshop quiz is designed to prepare you for the Sphere training, to help focus your learning during the workshop and also to give me some indication of your knowledge and understanding of Sphere. We will go through the quiz during the workshop, and I am happy to offer guidance if there are any points you are unclear about during the workshop.  

To complete the questionnaire, you can use your Sphere handbook and look at the Sphere Project website: www.sphereproject.org, the Sphere handbook is on this website. 

Please email me (ADD NAME) your answers by the (ADD DATE) Email: (ADD EMAIL )
NAME:

POSITION:

EXPERIENCE OF USING SPHERE:  Please explain briefly what experience you have in using Sphere, examples, challenges etc…. or, if you have never used it.

1. List the key quality and accountability initiatives you know.

2. Describe ‘accountability’

3. What is the aim of the Sphere handbook?

4. What two core beliefs is Sphere based on?

5. What are the three key rights in the Humanitarian Charter?

6. Which cross-cutting themes are considered in the Sphere Handbook?

7. List the four protection principles.

8. In one sentence, how would you describe the Core Standards?

9. Which of the following are NOT minimum standards?

A. Develop and implement general prevention measures in coordination with relevant sectors

B. People have access to information and services that are designed to prevent the communicable disease that contribute most significantly to excess morbidity & mortality

C. Incidence of major communicable diseases relevant to the context are stable (not increasing)

D. General prevention measures: this includes good site planning, provision of clean water and proper sanitation, access to hygiene facilities, vaccination against specific diseases, sufficient and safe food supply, personal protection and vector control, and community health education and social mobilization. Most of these intervention should be developed in coordination with other sectors including:  

· Shelter…

· Water, sanitation, hygiene

· Environmental sanitation and safe waste management and vector control…

· Food security, nutrition and food assistance…

· Health education and social mobilization…

10. Key indicators can be described as: (mark correct answer)

A. Non-verifiable or measurable signals which you can use to monitor the impact of a project or programme;
B. Signals that provide a way of measuring impact and results achieved in a final project report;
C. ‘Signals’ that show whether a standard has been attained. They provide a way of measuring and communicating the processes and results of key actions; they relate to the minimum standard, not the key action;
D. Categories and lists of considerations to take into account in disaster response programmes.
11. How is the Sphere Project managed?
SESSION PLAN

	Time
	Topic
	Learning Objectives (these may need refining): at the end of the session, participants will be able to:
	Method
	Page nr.

	30 mins
	Introductions, Housekeeping, ground-rules, capturing key learning points

etc

Knowledge of Sphere
	Participants know each other.
A visual understanding of current knowledge of Sphere is established.
Etc.
	Rapid introductions – in whatever way is appropriate to the group

Hand-out 1: Learning diary – encourage participants to use this through the day with frequent short review exercises

Exercise 2: Personal ranking exercise on Knowledge of Sphere
	8-9

	30 mins
	Quality & Accountability
	List key quality & accountability initiatives.
Describe the meaning of ‘quality’ & ‘accountability’

Describe why quality & accountability is important in humanitarian response
	Exercise 3: Role play

Exercise 4: Quality & Accountability initiatives

Exercise 5: Definitions of quality & accountability


	10-14

	45 mins
	What is Sphere?
	Understand the structure of the Sphere Handbook
Understand Sphere’s overall approach
	Hopefully participants will have done some preparation & at least have some idea on what is Sphere!

Show the short 10 mins film: http://www.youtube.com/watch?v=zpXxVg-Cv8A&feature=youtu.be
Briefly review using laminated cards with the logo of each section of the Sphere handbook

Exercise 6: Layout  & overview of the Sphere Handbook


	15

	Coffee

	60 mins
	Humanitarian Charter & Protection Principles
	Describe how the Humanitarian Charter provides an ethical and legal framework for carrying out humanitarian work

Describe the different approaches to protection in humanitarian work
	Using a PPT presentation (attached) talk through the main points of the humanitarian charter, with participants reading the sections in their Handbooks (slides 1 -6)

Short 5 mins discussion in pairs/small group on ‘what is protection’

Participants look at Protection chapter in Handbooks.

Show pictures (slides 7 – 12) and ask what is the relevant protection principle

Exercise 7: Using protection principles & humanitarian charter

Summarise and recap, using slides 13 – 16

Slide 17 is an exercise if more time
	16

	30 mins
	Layout of technical chapters
	Describe an overview of the contents of the technical chapters
	Exercise 8: Layout of technical standards
	17

	45 mins
	Minimum Standards, key actions, key indicators, guidance notes
	Describe the difference between standards, key indicators, key actions and guidance notes
	Exercise 9: Defining standards, indicators, key actions and guidance notes 
Wrap up in plenary referring to p.7 in Handbook and first page of each technical chapter – e.g. p.80

And referring to the section Conforming to Sphere pp 8- 9, stressing standards are universal & indicators used in context.
	18-19

	Lunch



	60 mins
	Core Standards
	List the Core Standards

Describe practical actions to implement the Core Standards
	Discuss the Core Standards – processes that are essential to achieving all the Sphere minimum standards

Exercise 10: Core standards

Exercise 11: Achievement of core standards

Plenary discussion
	20-21

	30 mins
	Code of Conduct
	Describe the Code of Conduct for the International Red Cross and Red Crescent Movement and NGOs in disaster response
	Show the Code of Conduct film: http://www.youtube.com/watch?v=l8H4_PTrkjU
Discuss in plenary, with reference to the current emergency
Discuss the links with the Code of Conduct & the Humanitarian charter
	22

	Tea

	
	Additional exercises (if time allows)

	Understand the Protection Principles
Know how to use the Sphere Handbook in different contexts
	Protection principles

Using Sphere

Conforming to Sphere

Sex for food video
	23-27

	60 mins
	Review, unanswered questions, further information, action points, evaluation
	
	Review the day, any unanswered questions,

where to go to get further information – website, e-learning etc

Review quiz questions, or do a review quiz 

Reinforce information with  PPT presentation – see attached

Groups/individuals do action plans
	

	30 mins
	
	
	Evaluation
	


SESSION HANDOUT
Learning Diary and Points to remember
Sphere Training, [ADD DATE]
	What have I learnt
	What further action will I take 

	
	

	
	

	
	

	
	

	
	

	
	


EXERCISE INSTRUCTIONS

Exercise 2: Personal ranking exercise on knowledge of Sphere 

3 cards on the floor with: Knowledge of Sphere TODAY, (placed in centre of room), 1 (placed at one end of room), 10 (placed at the other end of room) & participants stand on an imaginary line from 1 – 10 according to how they perceive their knowledge of Sphere. Discuss – those with more knowledge can share their experiences & opportunities to ask questions

Exercise 3: A short role-play for ‘An introduction to Sphere’.  

This is an example from Haiti. Adapt as appropriate!

Actors to add to the role play as they want to make it as realistic as possible!

Annie and Moise to talk in French; Admir in English….

Scene:  a woman (Annie) sitting on the floor (or chair if that makes it more visible), with a baby in her arms, with a cooking pot and a small bottle of water, surrounded by dripping wet clothes, looking miserable

Her husband (Moise) comes in, looking untidily dressed & tired.

Moise:

“It is awful out there, the damage is really bad, this must be the worse cyclone for several years, lots of roofs have been blown away and many people have damaged homes.”
Annie:

“But, what are we going to do, we don’t have a roof on our house, I’ve lost everything from the kitchen; I have only this small pot, (showing a cooking pot), how am I going to cook for our 5 children with only this…,”

Moise:

“I’ll go out again and try to get some food for you to cook.”

As he moves away, he meets a foreigner, with sunglasses & a clipboard & pen…Admir

Moise:

“Hallo, can you help me, we have no food, no house and lots of children to care for..”

Admir:  In ENGLISH, shouting:
“I only speak English”

Moise:

“So, you don’t speak French?”

Admir: Shouting lots & asking lots of questions in ENGLISH

“I only speak English.”

Moise takes Admir by his hand & leads him to his house to meet his wife…

Admir:  in ENGLISH
“how many children do you have, pointing at the baby & holding up his fingers…”

Annie: holds up 5 fingers for 5 children
Admir gives her a tin of milk powder – which Annie appreciates, though is not quite sure what it is as it is written in English.

Admir leaves

Annie:

“Why do we have so many foreigners who come here and ask questions we don’t understand and we never get the help we need, they don’t understand us!”

Moise: 

“Life is difficult these days….”

Admir returns with some soap & other hygiene items & gives to Annie & Moise:
“Voila!  - This is what you need”

Moise:

“Why do they tell us what we need; soap is useful, but without a bucket to collect the water, we cannot wash…”

Annie:

Very miserable…

“Tomorrow is another day and we will see what happens…”

Moise: 

“Yes, I will go out and look again and I will fight my way to get the food”, shows his muscles…!

The end!

Moise then leads a discussion, asking what do the participants think are the issues in the little role-play…. He writes key words on white-board/flip chart.
E.g.:

· Coordination, lots of agencies coming but not sharing the information

· Poor assessment – not assessing all the needs properly

· Vulnerability – Moise is strong and he will fight to get assistance, others are weak and may not get it, e.g. elderly

· Food inappropriate and language not clear on how to mix milk powder

· Milk powder should not be distributed in an emergency – as it is not healthy for babies.

· No consultation – people are not asked what they want

· NGOs – not culturally aware, they speak a different language
This is why we have the Sphere Handbook, shows the handbook, to help with all these points.  The aim of the Sphere Handbook is to improve quality and accountability – write on whiteboard.
Exercise 4: Quality & Accountability initiatives
Pictures of the Quality & Accountability initiatives logos on laminated cards on walls around the room: HAP, Sphere, People in Aid, ENN, INEE, LEGS, SEEP, Child Protection, Coordination SUD, Groupe URD, ALNAP

Ask participants to walk around, look at all the logos and stand by the one they know most about. 
Facilitator then goes round the room asking a participant from each group to tell the others what they know about the Quality & Accountability initiative they are standing by, & how it can be used. Facilitator adds to the information including those that perhaps no one knows about.

Describe the outputs – e.g. handbooks, codes, websites etc.
Describe how these initiatives can be used together

Refer to: Taking the initiative (available on the Sphere website); have some copies for reference

Update with latest on Joint Standards Initiative 

Exercise 5: Definitions of quality, accountability
Three coloured cards on flipcharts with one word each card: quality humanity & accountability. Participants discuss in pairs & have a think on how they see the definitions of these words, what does it mean for them & note their points on ‘post-its’ on the flipcharts.
Facilitator groups them together & briefly goes through the main points, ensuring everyone is clear about the meaning.

From Sphere Project website: Each initiative has its own definition of quality and accountability. The Sphere Project suggests the following:

Quality is about learning what you are doing well and doing it better. It also means finding out what you may need to change to make sure you meet the needs of your service users.

Accountability describes the ways in which organizations and projects involve different groups in making decisions, managing activities, and judging and challenging results.

(Definitions from the Sphere Handbook Glossary).
Exercise 6: Layout and overview of the Sphere Handbook

Using pictures of logos of each section, participants individually find each section in the Handbook and mark it with a post-it so it is easy to find

5 groups: each group does a different section: a) Introduction (What is Sphere?) b) Humanitarian Charter, c) Core Standards, d) Protection Principles; e) cross-cutting themes. Each group looks at the relevant section and draws a poster to demonstrate the section and to describe it to others – with as few words as possible
Photo: example poster on the Humanitarian Charter from a workshop held in Lebanon in 2012
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Exercise 7: Using the Humanitarian Charter and Protection Principles
Participants discuss in groups how the Humanitarian Charter and the Protection Principles could be used in the current emergency. 

Discuss in plenary – using real examples

Exercise 8: Layout of technical chapters

Participants are in four groups.  Each group has a different technical chapter.  The group are given a few minutes to look at the overview pages of the technical chapters (p 82, p.142, p.242, p.290). Ask if they have any questions. 
The participants then close the Sphere Handbooks and are given a set of coloured papers with all the chapter parts written on them in advance (one colour for section headings, one for standards, one for appendices etc. Participants are asked to lay the papers out on the ground to reflect the structure of the chapter they were assigned – as it is in the book, without looking at the book! 
Then, do a walk around the 4 groups, with the books open, discussing any main points & making changes as necessary.

Photo from a workshop in Kenya (stones were used as the exercise was done outside and the wind was blowing away the pieces of paper!)
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Exercise 9: Defining standards, indicators, key actions and guidance notes
Identify which is which, the examples are from all four technical chapters. 

1. Develop public health education messages to encourage people to seek care early for fever, cough and diarrhea.

2. While nutritional value is the primary consideration when choosing a food basket, the commodities should be familiar to the recipients and consistent with religious and cultural traditions.

3. People have access to effective diagnosis and treatment for those infectious diseases that contribute most significantly to preventable excess morbidity and mortality.

4. All affected individuals have an initial minimum covered floor area of 3.5m2 per person.

5. All people wash their hands after defecation, after cleaning a child’s bottom, before eating and preparing food.

6. No incidents are reported of harm to people in the routine use of stoves and the sourcing and storage of fuel.

From: Sphere E-learning, Sphere Essentials, http://www.sphereproject.org/learning/e-learning-course/
ANSWERS for exercise 9:

Minimum standards describe conditions that must be achieved in a humanitarian response. They are qualitative and universal.

Key actions suggest ways to reach the minimum standard. Not every action applies in every context.

Key indicators are ‘signals’ that help you to know that a standard has been reached. They always relate to a minimum standard, not a key action.

Guidance notes give context specific advice to help you apply key actions and achieve key indicators

1. Develop public health education messages to encourage people to seek care early for fever, cough and diarrhea.

KEY ACTION


2. While nutritional value is the primary consideration when choosing a food basket, the commodities should be familiar to the recipients and consistent with religious and cultural traditions.

GUIDANCE NOTE

3. People have access to effective diagnosis and treatment for those infectious diseases that contribute most significantly to preventable excess morbidity and mortality.

MINIMUM STANDARD

4. All affected individuals have an initial minimum covered floor area of 3.5m2 per person.

KEY INDICATOR

5. All people wash their hands after defecation, after cleaning a child’s bottom, before eating and preparing food.

KEY INDICATOR

6. No incidents are reported of harm to people in the routine use of stoves and the sourcing and storage of fuel.

KEY INDICATOR
Exercise 10: 
Core Standards
Participants in 6 groups; each group is allocated a different core standard.

In their groups, participants read the standard and indicators and do a short role-play (last a maximum of 3 minutes) to demonstrate this Core Standard 

OR – do a poster!
Exercise 11: Achievement of Core Standards

Six posters on wall around the room, each with a different core standard and a graph line of 0 – 100% drawn on the chart.

Participants each given 6 small stickers and they paste the sticker on how much they think they are achieving the standards in their programmes.

Photo from a workshop in Kenya
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Plenary discussion on what can be done to improve the use of these core standards.

Exercise 12: Code of Conduct

This exercise can be conducted in many different ways.

You could have a plenary session where you would ask the participants to bring out ideas in link with the emergency in which they are involved. You could also ask them to do so with their neighbours for a few minutes and to share their thoughts in plenary.

Participants could also be asked to draw each principles of the Code of Conduct, to act out in a role play, or do a mnemonic game with the principles.
More exercises if more time:
1. Protection Principles

2. Using Sphere

3. Conforming to Sphere

4. Sex for food

1. Protection principles:

In 5 groups, for each set of standards (technical and core standards), list one activity for each of the 4 principle that will ensure protection of the affected population – fill out a large grid.

Photo: workshop, Kenya 2013
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2. Using Sphere:

Participants in 4 groups asked to elect a spokesperson for their group. They they are asked to brainstorm how they could use the Sphere Handbook. The spokesperson makes a list on a piece of paper.

The four presenters then come to chairs at the front of the room.  The lists are taken away from them!  They then each in turn have to say one way Sphere can be used,  (e.g. assessments, planning, evaluation etc.) and pass through the four of them & they have to drop out when they cannot think of anything to add that has not already been said & the person who has the most points gets the prize (e.g. a chocolate!). 

This exercise can be fun, making it like a TV quiz game.

3. Conforming to Sphere

(Taken from Essentials of Sphere, E-learning page 17/21)

Group discussions on these questions:
1. Who checks that you are meeting the Sphere standards?

2. Do you have to meet all the Sphere standards and indicators?

3. What do you do when the host population’s living conditions are lower than the minimum standards?

4. Is Sphere still relevant if you know you cannot meet the minimum standards?

5. Should we apply the Handbook in the same way each time we respond to a disaster?

Conforming to Sphere: ANSWERS

1. Who checks that you are meeting the Sphere standards?

The Sphere Handbook is voluntary. It is not regulated. Therefore each agency can implement its own system for conforming to Sphere.

We have people who are trained to use the Sphere Handbook in our organisation. They liaise with all the project teams and give us guidance and support when we find it challenging to meet the Sphere standards. Other organisations have opted for peer review instead.

2. Do you have to meet all the Sphere standards and indicators?

No, sometimes there are circumstances beyond your control that mean that you cannot meet all the standards and indictors.

For example, I have a colleague working in a country in the middle of civil war. There is little cooperation from the authorities and humanitarian access is limited. This means, for example, they can only partially meet the shelter standards on settlement planning.

However, the organisation has chosen to continue working there to help as many affected people as possible and to advocate to the government that access is allowed to everyone affected by the conflict.

3. What do you do when the host population’s living conditions are lower than the minimum standards?

This situation is a challenge because it may result in tension between the host and affected population. There is no hard and fast rule on how to address this situation. You could try to find other means to support the host population and to establish dialogue with local leaders to advocate on their behalf. Alternatively, use the Sphere Handbook to advocate for more resources.

What you do not do is reduce the support provided to the disaster-affected population to the level of the host or surrounding population. It brings further problems and is not therefore promoted by Sphere. Hence the guidance ‘Adhering to the standards for disaster-affected population’ remains essential.

4. Is Sphere still relevant if you know you cannot meet the minimum standards?

Yes, there may be times when you know you cannot meet the standards but even there Sphere is relevant.

In cases where the standards cannot be met:

· Report the gap between the relevant Sphere indicators and the ones reached in practice

· Explain the reasons for the gap and what needs to change

· Take action to reduce or minimize harm caused by these implications.

If you follow these steps, it shows a commitment to being accountable and to the Sphere philosophy and its minimum standards, even if you cannot meet them in practice.

5. Should we apply the Handbook in the same way each time we respond to a disaster?

No, not at all. It is vital that you understand the need to contextualise when making any humanitarian response because no two responses are the same. The Handbook is designed as a tool to recognise different contexts and to adapt response programmes accordingly.

4. Film: Sex for food
Notes for Sex for Food:

Sex for Food was filmed in Guinea. It addresses issues of accountability and aid workers demanding sex from refugee children in return for the aid they are supposed to give. 
Duration: 13'16", on http://givingafrica.tv/d64/index.html
Watch the film

Then, individually list the obvious problems, then join in small groups to discuss the underlying problems and the principles and standards that have been violated.

Feedback & discuss in plenary.
Obvious problems 

· Sexual exploitation of girl children by aid workers

· Lack of protection of women refugees against rape 

· Lack of access to basic needs – food, firewood, clothes 

· Lack of communication between aid givers and receivers

· Desperation in the camp

· Badly organised distribution – this can be a big distraction to the other more underlying problems – also sometimes participants do not see the sexual exploitation.

Underlying problems:

· Lack of accountability (UNHCR, WFP...)

· Too much power (to abuse) in the hands of aid workers

· Are the humanitarian actors aware of the abuses?  If not, why not?  If so, why have they not taken action? 

· Lack of mechanisms for communicating between UNHCR, the French NGO and the camp residents?

· Aid not meeting actual needs – not in quantity of food but meeting other requirements – clothing, firewood, etc.
· Skills, knowledge and attitude of the French aid worker?  (poor training and management,  put in a bad situation)

· Poor planning and weak logistics (leading to shortage of supplies)

· Poor programming – not responsive or accountable
What principles and standards have been violated?

· Dignity of camp residents compromised – Humanitarian Charter

· Lack of basic provisions – Sphere minimum standards
· Lack of protection  - Sphere Protection Principles

· The Code of Conduct  for the Red Cross and Red Crescent Movement and Non-governmental organisations (NGOs) in disaster relief
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