Nina Wéhrmann
Trainer, Consultant & Auditor

Humanitarian Assistance, Early Recovery & Rehabilitation,
LRRD, Development Cooperation

- Needs Assessment
- Project Planning & Development
- Project Coordination, Management & Implementation
- Trainings (e.g. Certified SPHERE and CHS trainer)
- Monitoring & Evaluation
- Certified Auditor with HQAI

Curriculum Vitae

A professional independent consultant, trainer and auditor with more than 12 years of
experience in managing, coordinating and consulting humanitarian and development
programmes.

A certified Sphere & CHS trainer, offering trainings for quality management, needs assessment,
participation and accountability in humanitarian assistance.

Since 04/2013 Independent Trainer & Consultant & Auditor
Selection of assignments (i.a.):

€ Trainings, Trainings of Trainers (ToT):
Sphere, CHS, Humanitarian Quality Management; Accountability; Humanitarian Needs
Assessments; Inter-cultural communication;
i.a. in: Burkina Faso, Democratic Republic of Congo, England, Georgia, Germany, Haiti,
Lebanon, Myanmar, Niger, Philippines, Serbia, Slovenia, Thailand, Uganda, Ukraine.

€ Lectures and Seminars on Humanitarian Assistance and Development Cooperation
i.a. University of Tlbingen, University of Hambourg, University of Heidelberg,

University of Minster/Westphalia, University of Notthingham (UK).

€ Conceptualisation, planning and realisation of "Assessment Simulation Exercise":
Competency-based outdoor training on humanitarian needs assessment.

€ Feasibility Desk Study: , Analysis of context, needs and risks in regard to recovery and
rehabilitation in Darfur/Sudan".

€ Feasibility Field Study:" Improving the quality of life for Syrian and Jordanian people with
disabilities (PWD) in Jordan." Jordan.

€ Humanitarian Quality Assurance Initiative (HQAI): Organisational Audits (Certification
against the Core Humanitarian Standard, CHS). Ethiopia, Bangladesh.

€ Humanitarian Needs Assessment: Refugee Intervention Programme, Balkans. Serbia.
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Financial Audit: “Improved Food and Nutrition Security for Women and Children in
extremely vulnerable communes in North Western Cambodia”, German Ministry of
Economic Cooperation and Development grant. Oddar Meanchey Province, Cambodia.

Programme coordination: Presovo/Miratovac, Serbia. Emergency Response for refugees
on the “Balkan Route” (Health, WASH, Food, NFI).

Programme coordination: Maungdaw, Rakhine State, Myanmar. Coordination of (ECHO)
Emergency Programme (Health, WASH), needs assessments and proposal development.

Project management & Organizational development (Shelter, WASH, Livelihood). Manila,
Bantayan, Samar, Bohol, Philippines (Typhoon Haiyan/Yolanda response). Needs
assessment, project planning & implementation of emergency relief program.

Programme planning & Proposal writing. Early Recovery & Rehabilitation (Shelter, WASH,
Livelihood). Manila, Bantayan, Samar, Bohol, Philippines.

Programme strategy development, Organizational development. Bukavu, Democratic
Republic of Congo.

Professional Experience
07/ 2009-03/2013 Senior Desk Officer Africa / DR Congo, Burkina Faso

Malteser International, Cologne, Germany

Project management of emergency and transitional aid in DR Congo:
Health, nutrition, food security, infrastructure rehabilitation. 70
employees. Project volume (2012): 3.8 million Euro. Funding: ECHO,
Europe Aid, UN agencies, Swiss Development Cooperation, German
donor agencies (BMZ, GiZ, ADH).

Project management of emergency relief in Burkina Faso (Health).

05 - 06/2009 Project Coordinator

humedica international, Kollo/Niamey, Niger
Coordination of emergency project (PHC).
Funding: German Ministry of Foreign Affairs; 6 employees.

09-12/2008 Project Coordinator

humedica international, St.Marc/Porto-au-Prince, Haiti
Coordination of emergency project (PHC, Food security and NFI)
responding to hurricanes Gustav, Hanna & lke.

Funding: German Ministry of Foreign Affairs; 13 employees.

11/2007 — 06/2008 Consultant

Paz y Desarrollo O.N.G.D, Bissau, Guinea-Bissau
Strategic planning and project consulting: "Participation of women in the
development process"

06/2006 —11/2007 Consultant

Plan International Guinea-Bissau, Bissau, Guinea-Bissau
Project design and monitoring. Design and implementation field studies
on gender and participation. Organizational development.

02/2006 -05/2006 French teacher (doctoral program)

Instituto Nacional de Estudos e Pesquisa, Bissau, Guinea-Bissau
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12/2004 -12/2005

Further Trainings

05/2018
04/2017
05/2017
09/2015

03/2015

03/2012
05/2011
2010/2011
11/2009
06— 12/2008
09/2008
03-04/2004
03/2003

Languages
German

English, French

University Education
10/1998 —10/2004

Honorary Work
10/2001 - 09/2002

Publications

North- and West Africa: Morocco, Mauretania, Senegal, Gambia,
Guinea-Bissau, Guinea-Conakry, Mali, Burkina Faso, Ghana

Safers Edge: Hostile Environment Awareness Training. Oxford, UK.
ISO 19011:2011 Training for QMS and EMS Auditors.

Humanitarian Quality & Accountability Initiative: CHS Auditor Training
CHS Alliance, Training of Trainers (ToT) Core Humanitarian Standard.
Istanbul, Turkey.

Advanced Seminar: Project-Design and Cause-and-effect
relationships in conflict laden contexts (forumZFD Akademie). Cologne,
Germany.

Sphere Project, Training of Trainers (ToT)

Introduction to Monitoring and Evaluation

Evaluation in Development Cooperation (FEEZ)

Procedures for Proposal and Accounting for AA

Coordinator for international project-management

Coordination of humanitarian interventions

Project management

Methods in courses of adult education

Mother Tongue
Fluent

University of Miinster/Westphalia, Germany
M.A. (Magistra Artium): Anthropology, Sociology, Regional studies of
Latin America (excellent).

Adviser: GGUA Miinster/Westphalia, Germany. Consulting migrants and
refugees in the field of social and legal rights.

Wo6hrmann, Nina (2003): International Initiatives against female genital mutilation. In: TERRE DES
FEMMES (Hrsg.), Cut in the soul. Female genital mutilation — a fundamental violation of human
rights, pp. 168-183. Frankfurt a.M.: Edition Mabuse.

References and certificates upon request.
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